
 
 

SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING 

AGENDA 
 

LOCATION: Campbell Union School District A - Action 

 155 N. Third Street I - Information 

 Campbell, CA  95008 

  1 - Included 

DATE/TIME: December 5, 2019 2 - Hand Out 

 10:00 A.M. 3 - Separate 

  4 – Verbal 
Per Government Code 54954.2, persons requesting disability related modifications or accommodations, including 
auxiliary aids or services, in order to participate in the meeting are requested to contact Joan Crossley at Alliant  
Insurance Services, Inc. at (916) 643-2708. 

 

Documents and material relating to an open session agenda item that are provided to the SBASIA Board of Direc-
tors less than 72 hours prior to a regular meeting will be available for public inspection and copying at  
2180 Harvard St, Suite 460, Sacramento, CA  95815. 

Page     
 A. CALL TO ORDER   
        
 B. ROLL CALL A 4 
        
 C. APPROVAL OF AGENDA A 1 
        
 D. PUBLIC COMMENT   
  This time is reserved for members of the public to address the Board of Directors on 

SBASIA business. 
  

     
1 E. CONSENT CALENDAR A 1 
     

2-7  1. Board of Directors Meeting Minutes – June 13, 2019   
8-13  2. Unaudited Financial Report for Quarter Ending June 30, 2019   

14-15  3. Investment Report for Quarter Ending June 30, 2019   
16-22  4. Financial Report for Quarter Ending September 30, 2019   
23-24  5. Investment Report for Quarter Ending September 30, 2019   

      
      
      
      
      



                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 F. FINANCIAL   
     

25  1. Audited Financial Report as of June 30, 2019 

A representative from James Marta & Company will present the Au-

dited Financial Report for Year Ending June 30, 2019. 

A 3 

      
 G.  LOSS PREVENTION   
      

26  1. Loss Control - Infrared Inspections 

Mr. Bob Savelli of Allied Reliability will present a summary of the 

results of the infrared inspections performed to date for the JPA. 

I 4 

      
 H.  CLAIMS   
      

27  1. Claims Stewardship Report 

Mr. Brandon Schlenker from Carl Warren & Company will present a 

claims stewardship report. 

I 2 

      
 I.  GENERAL ADMINISTRATION   
      

28-29  1. Resolution to Approve Amendment to the Schools Excess Liabil-

ity Fund (SELF) JPA Agreement 

The Board will decide whether to adopt a resolution to approve an 

amendment to the SELF JPA agreement. 

A 1 

      
30  2. Election of Secretary 

The Board should elect a Secretary as the position is currently vacant. 
A 1 

      
31-39  3. Insurance Market Update 

Staff will present an update on the insurance market. 
I 1 

      
40-41  4. Target Surplus Funding Analysis as of June 30, 2019 

Staff will present the Target Surplus Funding Analysis as of June 30, 

2019. 

I 1 

      
42  5. Alternate Position on the Schools Excess Liability Fund (SELF) 

Board of Directors 

SELF has an open alternate position on its Board of Directors. 

I 1 

      
 J.  COMMENTS FOR THE GOOD OF THE ORDER   
                                 ADJOURNMENT   
                                     NEXT MEETING   
   The next Board of Directors Meeting is set for June 11, 2020 at 10:00 a.m.  The 

Location will be at Campbell Union School District, 155 N. Third Street, Campbell, 
CA  95008. 

  

      



                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item E.1 
 

 

CONSENT CALENDAR 

 

ACTION ITEM 
 
 

ISSUE:  The Board of Directors should review the Consent Calendar and pull any items that need 
discussion.  Otherwise, the Board of Directors should adopt the Consent Calendar as presented. 

 

RECOMMENDATION:  The Program Administrator recommends adoption of the Consent Cal-
endar items as presented. 
 
FISCAL IMPACT:  None. 
 
BACKGROUND:  The following items are placed on the Consent Calendar for adoption by the 
Board.  The Board may accept the Consent Calendar as posted, or pull any item for discussion and 
separate action while accepting the remaining items. 
 

1. Board of Directors Meeting Minutes – June 13, 2019 

2. Unaudited Financial Report for Quarter Ending June 30, 2019 

3. Investment Report for Quarter Ending June 30, 2019 

4. Financial Report for Quarter Ending September 30, 2019 

5. Investment Report for Quarter Ending September 30, 2019 

 
 
ATTACHMENTS:   Board of Directors Meeting Minutes – June 13, 2019 
                                    Unaudited Financial Report for Quarter Ending June 30, 2019 
                                    Investment Report for Quarter Ending June 30, 2019 
                                    Financial Report for Quarter Ending September 30, 2019 
                                    Investment Report for Quarter Ending September 30, 2019 
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

MEMBERS PRESENT 

James Crawford, President, Campbell Union School District  
Megan Reilly, Vice President, Santa Clara County Office of Education 
Mike Mathiesen, Treasurer, Mountain View-Los Altos Union High School District 
Randy Kenyon, Los Altos School District 
Rosemarie Pottage, Los Gatos-Saratoga Joint Union High School District 
Ron Lebs, Metropolitan Education District 
Eric Dill, Santa Clara Unified School District 

 

MEMBERS ABSENT 

Kevin Franklin, Berryessa Union School District 
Delores Perley, Evergreen School District 
Sean Joyce, Lakeside Joint School District 
Wendy Zhang, Member at Large, Milpitas Unified School District 
Robert Clark, Secretary, Mountain View Whisman School District 
 

GUESTS & CONSULTANTS 

Matt Gowan, Alliant Insurance Services 

Joan Crossley, Alliant Insurance Services 
Ron Wheelehan, Mountain View Whisman School District 
Rebecca Westover, Mountain View Whisman School District 
Brandon Schlenker, Carl Warren & Company  
Anthony Poston, ESM Solutions, Inc. 
 

A. CALL TO ORDER 

 
The meeting was called to order at 10:01 a.m. 
 

B. ROLL CALL 

 
The above-mentioned members were present constituting a quorum. 
 

C. APPROVAL OF AGENDA   
 
Mr. James Crawford suggested items G.1 through G.7 and G.10 be approved in one motion as they all 
relate to the insurance renewal and the budget. 
 

A motion was made to approve the agenda as amended.  

 

MOTION:  Randy Kenyon SECOND: Mike Mathiesen MOTION CARRIED 

AYES:  7 NOES:  0 ABSTAIN:  0  ABSENT: 5 

 

AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

 

 

D. PUBLIC COMMENT 

 
There were no public comments. 
 

E. CONSENT CALENDAR 

1. Board of Directors Teleconference Minutes – December 19, 2018 

2. Investment Report for Quarter Ending March 31, 2019 

 

A motion was made to approve the items on the Consent Calendar as presented. 

 

MOTION:  Randy Kenyon        SECOND: Megan Reilly         MOTION CARRIED 

AYES: 7 NOES:  0 ABSTAIN:  0  ABSENT: 5 

 
AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
 

F. LOSS CONTROL 
 

1. Liability and Property Safety Inspections on Interior of Buildings (all rooms) to include 

Chemical Inspection 

 
Mr. Matt Gowan stated the Executive Committee developed a five year loss control plan. The loss 
control item for year one was completed.  For year two, a Request for Proposal (RFP) was issued for 
Liability and Property Safety Inspections on Interior of Buildings (all rooms) to include Chemical 
Inspection.  ESM Solutions, Inc. was selected to perform the inspections.  Mr. Gowan introduced 
Mr. Anthony Poston, CEO of ESM Solutions.  Mr. Poston presented an overview of the inspections 
performed including loss control findings by category as well as loss 
control findings by district. Mr. Poston commented that two school districts were not inspected as 
those districts did not return phone calls or emails trying to schedule the inspections.  
 

2. Loss Control-Infrared Inspections and Training for Coaches 

 

Mr. Gowan said the JPA issued an RFP for infrared inspections and the Executive Committee 
selected Allied Reliability.  The inspections look for electrical hotspots and will begin in the fall.  
Mr. Gowan said the Executive Committee also discussed training for coaches that would include the 
topics of bullying, molestation, Title IX and heat index.  Staff polled the JPA members to gauge 
interest in this training, but most schools said the training is already being provided. 
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

 

G. FINANCIAL 

 
Mr. Matt Gowan said he will go through the budget which will address action items G.1. through 
G.7 and G.10 of the agenda.   
 
Mr. Gowan stated the Liability market is extremely hard due to an increase in molestation claims 
and settlement awards.  The Liability funding has increased by 23.4%. The funding amount is 
determined by the actuary.  The Excess Liability coverage with CSAC EIA from $250,000 to $5 
million is increasing by 31.8%. The Excess Liability coverage with SELF from $5 million to $55 
million is increasing by 13.7%.  The JPA’s loss ratio for the last six years in the Excess Liability 
insurance layer is 201.7%.  The total Liability cost increased by 23.2% compared to last year.  
 
The Property market is also hard due to losses from hurricanes in 2017 and wildfires in 2018. 
The Property funding has increased by 33.3%. The funding amount is determined by the actuary.  
The Property rate increased by 8.42% plus an increase in total insured values caused the Property 
premium to increase by 18.2%.  The total Property cost increased 21.5% compared to last year.   
 
The Crime premium is flat. The Deadly Weapon Response Program premium increased by 10%. 
The admin fees increased by 42%; this is due to an increase in loss control fees. The inspection 
performed last year on the interior of buildings cost $69,594 and the cost this year is $198,000 for 
the infrared inspections. 
 
Mr. Gowan noted the Executive Committee has increased the confidence level for loss funding from 
70% to 80% in order to be conservative and help protect the JPA from the increase in claims and 
settlement awards.  
 
The overall budget increased by 24% from last year. 
 

A motion was made approve items G.1 Excess Liability Renewal, G.2 Resolution Rescinding 

Previously Submitted Notice of Withdrawal from Schools Excess Liability Fund (SELF), G.3 

Review and Adoption of Liability Memorandum of Coverage, G.4 Excess Property and Boiler 

& Machinery Renewal, G.5 Review and Adoption of Property Memorandum of Coverage, G.6 

Crime Policy Renewal, G.7 Deadly Weapon Response Policy Renewal and G.10 Revenue and 

Expense Budget for July 1, 2019-2020. 

 
MOTION: Ron Lebs        SECOND: Mike Mathiesen       MOTION CARRIED 

AYES: 7 NOES:  0 ABSTAIN:  0  ABSENT: 5 

 
AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

8.           Accounting Contract 

 

Mr. Gowan said Gilbert Associates, Inc. has been the JPA’s accountant since 2011. The Executive 
Committee reviewed the accounting contract and recommends approval.  The fees are as follows: 
 

    $32,000 for period of July 1, 2019 to June 30, 2020 
                $33,000 for period of July 1, 2020 to June 30, 2021 
                $34,000 for period of July 1, 2021 to June 30, 2022 
 

A motion was made to approve the Accounting Contract with Gilbert Associates, Inc. for the 

period of July 1, 2019– June 30, 2022. 

 
MOTION:  Randy Kenyon        SECOND: Megan Reilly         MOTION CARRIED 

AYES: 7 NOES:  0 ABSTAIN:  0  ABSENT: 5 

 
AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 

 

9.           Administration Contract 

 

Mr. Gowan said the Executive Committee reviewed the administration contract and is 
recommending approval of the contract.  The renewal fee is remaining flat at $160,000 per year for a 
three year term. There is an option to extend the contract for an additional two years at fee of 
$164,800 per year. 
 

A motion was made to approve the Administration Contract with Alliant Insurance Services, 

Inc. for the period of July 1, 2019 – June 30, 2022. 

 
MOTION:  Ron Lebs        SECOND: Megan Reilly         MOTION CARRIED 

AYES: 7 NOES:  0 ABSTAIN:  0  ABSENT: 5 

 
AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
 

H.         GENERAL ADMINISTRATION 

 

1. SBASIA Election of Officers and Executive Committee 

 

Mr. Crawford presented the slate of officers recommended by the Executive Committee for the 2019-
2020 program year.  They are as follows: 

 
 President:  Mr. James Crawford, Campbell Union School District 
 Vice President:  Mr. Eric Dill, Santa Clara Unified School District 
 Treasurer:  Mr. Mike Mathiesen, Mountain View-Los Altos Union High School District 
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

 Secretary:  Ms. Megan Reilly, Santa Clara County Office of Education 
 Member at Large:  Ms. Wendy Zhang, Milpitas Unified School District 

 

A motion was made to elect the Officers and Executive Committee per the slate presented.  

 

MOTION:  Randy Kenyon        SECOND: Megan Reilly     MOTION CARRIED 

AYES: 7  NOES:  0  ABSTAIN:  0   ABSENT: 5 

 

AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
 

2. Investment Authority 

 

Mr. Gowan stated that Government Code requires the delegation of the authority to invest or reinvest 
funds of SBASIA to the Treasurer.  The delegation cannot exist beyond one year so the Board will 
need to authorize the delegation for the period of July 1, 2019 to June 30, 2020. 

 

A motion was made to adopt the Investment Authority as presented.  

 

MOTION: Megan Reilly      SECOND: Ron Lebs                MOTION CARRIED 

AYES: 7  NOES:  0  ABSTAIN:  0   ABSENT: 5 

 

AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 

 

3. Review of Investment Policy 

 

Mr. Gowan said that Government Code requires annual review of the Investment Policy.  There 
have been no changes to the policy since it was adopted in 2003.   
 

A motion was made to adopt the Investment Policy as presented.  

 

MOTION:  Ron Lebs        SECOND: Mike Mathiesen        MOTION CARRIED 

AYES: 7  NOES:  0  ABSTAIN:  0   ABSENT: 5 

 

AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 
 
 
 
 
 
 

6



                                   

SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 
CAMPBELL, CALIFORNIA 

June 13, 2019 

 

Draft 

4. Resolution Establishing Meeting Dates for Fiscal Year 2019-2020 

 

Per Government Code, the Board should adopt a resolution establishing regular meeting dates for the 
fiscal year.   

 
The following dates are proposed as Board meeting dates for the fiscal year 2019-2020: 

December 5, 2019, 10:00 a.m., Campbell Union School District 
June 11, 2020, 10:00 a.m., Campbell Union School District 
 

A motion was made to adopt the 2019-2020 Board meeting dates as presented.  

 

MOTION:  Mike Mathiesen         SECOND: Ron Lebs       MOTION CARRIED 

AYES: 7  NOES:  0  ABSTAIN:  0   ABSENT: 5 

 

AYES: Crawford, Reilly, Mathiesen, Kenyon, Pottage, Lebs, Dill 
NAYS: None 
ABSENT: Franklin, Perley, Joyce, Zhang, Clark 

 

I.        COMMENTS FOR THE GOOD OF THE ORDER 

 

There were no comments for the good of the order. 

 

ADJOURNMENT 

 

The meeting was adjourned at 11:06 a.m.  
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June 30, '19 June 30, '18

ASSETS
Current Assets

Checking/Savings
WFB - Santa Clara County 3,891,178.08$    3,818,596.51$     
WFB - Transfer Account 3,164.36            3,164.36              
B of A Claims Trust Account 83,623.93          10,549.39            
B of A - General Checking 1,241,377.07     872,826.48          

Total Checking/Savings 5,219,343.44     4,705,136.74       

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable 961,877.99          656,741.43          
Claims Deductibles 247,388.37        220,211.40          

Total Accounts Receivable 1,209,266.36     876,952.83          

Total Accounts Receivable 1,209,266.36       876,952.83          

Total Current Assets 6,428,609.80       5,582,089.57       

Other Assets

Interest Receivable -                       -                       
Prepaid Expenses

Prepaid Contract Administration -                     -                      
Prepaid Excess Insurance -                     -                      

Total Prepaid Expenses -                     -                      

Total Other Assets -                       -                       

TOTAL ASSETS 6,428,609.80$     5,582,089.57$     

South Bay Area Schools Insurance Authority
Statement of Net Position

As of June 30, 2019 and June 30, 2018

For Management Use Only ‐ No Assurance Provided
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June 30, '19 June 30, '18

South Bay Area Schools Insurance Authority
Statement of Net Position

As of June 30, 2019 and June 30, 2018

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable -$                     -$                     

Dividends Payable -                       -                       
Claims Reserves 1,631,385.23     2,882,744.00       

Total Claims Reserves 1,631,385.23     2,882,744.00       

Deferred Revenue -                       -                       
Total Current Liabilities 1,631,385.23     2,882,744.00       

Total Current Liabilities 1,631,385.23       2,882,744.00       

Long Term Liabilities
IBNR 3,049,119.35     1,455,684.82       
Total IBNR 3,049,119.35     1,455,684.82       

Unallocated Loss Adjustment 468,000.00          434,000.00          
Total Long Term Liabilities 3,517,119.35     1,889,684.82       

Total Liabilities 5,148,504.58$     4,772,428.82$     

NET POSITION
Reserve for Shock Loss 2,500,000.00     2,500,000.00       
Unrestricted Net Position (1,690,339.25)    (903,445.25)         
Net Revenue Over Expenditures 470,444.47        (786,894.00)         

Total Net Position 1,280,105.22$    809,660.75$        

For Management Use Only ‐ No Assurance Provided
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Apr '19 - Jun '19 Jul '18 - Jun '19 Jul '17 - Jun '18

Revenue
Member Contributions

Liability Contributions 329,697.75$       1,318,791.00$     1,048,806.00$      
Property Contributions 318,141.51         1,272,566.03       1,338,249.00        
Crime Policy 8,187.58             32,750.32            32,750.35             
Administration 90,362.50           361,450.01          468,912.12           
Loss Funding 293,500.01         1,174,000.06       949,999.88           
Member Contributions - Other

Total Member Contributions 1,039,889.35      4,159,557.42       3,838,717.35        
Interest Income 20,467.48           72,581.57            49,163.35             

Total Income 1,060,356.83      4,232,138.99       3,887,880.70        
Expense

General & Administrative
General Expenses

Accounting Services 6,257.39             24,966.03            24,083.45             
Accreditation Fee -                      -                       -                       
Actuarial Study -                      -                       2,000.00               
Administrative Consulting -                      8,750.00              -                       
Appraisal Services -                      -                       -                       
Audit Expense - Financial -                      13,035.00            12,595.00             
Audit Expense - Claims -                      -                       -                       
Bank Service Charges -                      68.01                   112.98                  
Conference -                      -                       -                       
Dues & Membership -                      4,500.00              900.00                  
Miscellaneous -                      -                       -                       
Legal Expense - JPA 1,968.00             1,968.00              14,531.57             
Loss Control -                      50,794.00            205,602.50           
Supplies, Postage, Misc Expense -                      -                       -                       
Website 168.00                168.00                 155.00                  

Total Administration 8,393.39             104,249.04          259,980.50           
Program Administration

Claims Management Fees 19,695.00           80,321.06            79,871.78             
Contract Administration 40,000.00           160,000.00          160,000.00           

Total Program Administration 59,695.00           240,321.06          239,871.78           
Total General and Administrative Expenses 68,088.39           344,570.10          499,852.28           
Insurance Expense

Excess Liability Policy 171,576.25         686,305.00          577,123.65           
SELF Contributions 158,121.60         632,486.40          443,383.76           
Excess Property Policy 314,700.92         1,258,803.68       1,338,249.10        
Crime Policy 11,738.10           46,952.37            32,750.00             

Total Insurance Expense 656,136.87         2,624,547.45       2,391,506.51        
Claims Expenses

Claims Payments 144,154.01         562,168.45          1,075,433.50        
Claims Adjustment Account 549,505.27         230,408.52          707,982.41           

Total Claims Expenses 693,659.28         792,576.97          1,783,415.91        
Dividends -                      -                       -                       

Total Expenses 1,417,884.54      3,761,694.52       4,674,774.70        
Net Revenue Over (Under) Expenses (357,527.71)$     470,444.47$       (786,894.00)$       

Net Postion, Beginning 809,660.75$       1,596,554.75$      

Net Position, Ending 1,280,105.22$    809,660.75$        

South Bay Area Schools Insurance Authority
Statement of Revenue, Expenses, and Changes in Net Position

For the Quarter and Year to Date Ended June 30, 2019 and June 30, 2018

For Management Use Only ‐ No Assurance Provided
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Jul '18 - Jun '19 Budget $ Over Budget % of Budget

Revenue
Member Contributions

Liability Contributions 1,318,791.00$   1,318,791.00$   -$                   100.0%
Property Contributions 1,272,566.03     1,272,566.00     0.03                   100.0%
Crime Policy 32,750.32          32,750.00          0.32                   100.0%
Administration 361,450.01        361,450.00        0.01                   100.0%
Loss Funding 1,174,000.06   1,174,000.00   0.06                  100.0%

Total Member Contributions 4,159,557.42     4,159,557.00     0.42                   100.0%

Interest Income 72,581.57        -                   72,581.57         0.0%

Total Income 4,232,138.99     4,159,557.00     72,581.99          101.7%
Expense

General & Administrative
General Expenses

Accounting Services 24,966.03          25,016.00          (49.97)                99.8%
Actuarial Study -                     -                     -                     0.0%
Administrative Consulting 8,750.00            -                     8,750.00            0.0%
Audit Expense - Financial 13,035.00          13,035.00          -                     100.0%
Audit Expense - Claims -                     3,700.00            (3,700.00)           0.0%
Bank Service Charges 68.01                 -                     68.01                 0.0%
Conference -                     2,500.00            (2,500.00)           0.0%
Contingency -                     5,000.00            (5,000.00)           0.0%
Dues & Membership 4,500.00            4,950.00            (450.00)              90.9%
Legal Expense - JPA 1,968.00            2,000.00            (32.00)                98.4%
Loss Control 50,794.00          69,594.00          (18,800.00)         73.0%
Meeting Expense -                     500.00               (500.00)              0.0%
Website 168.00             155.00             13.00                108.4%

Total Administration 104,249.04        126,450.00        (22,200.96)         82.4%
Program Administration

Claims Management Fees 80,321.06          75,000.00          5,321.06            107.1%
Contract Administration 160,000.00      160,000.00      -                    100.0%

Total Program Administration 240,321.06      235,000.00      5,321.06           102.3%
Total General and Administrative Expenses 344,570.10      361,450.00      (16,879.90)        95.3%

Insurance Expense
Excess Liability Policy 1,318,791.40     1,318,791.00     0.40                   100.0%
Excess Property Policy 1,258,803.68     1,272,566.00     (13,762.32)         98.9%
Crime Policy 46,952.37        32,750.00        14,202.37         143.4%

Total Insurance Expense 2,624,547.45     2,624,107.00     440.45               100.0%
Claims Expenses

Claims Payments 562,168.45        1,174,000.00     (611,831.55)       47.9%
Claims Adjustment Account 230,408.52      -                   230,408.52       0.0%

Total Claims Expenses 792,576.97      1,174,000.00   (381,423.03)      67.5%
Dividends -                   -                   -                    0.0%

Total Expenses 3,761,694.52   4,159,557.00   (397,862.48)      90.4%
Net Revenue Over (Under) Expenses 470,444.47$     -$                  470,444.47$      0.0%

South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual

Year to Date Ended June 30, 2019

For Management Use Only ‐ No Assurance Provided
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September 30, '19 September 30, '18

ASSETS
Current Assets

Checking/Savings
WFB - Santa Clara County 3,912,790.60$    3,834,709.16$     
WFB - Transfer Account 3,164.36            3,164.36              
B of A Claims Trust Account 107,459.44        46,418.24            
B of A - General Checking 2,436,093.80     2,229,461.41       

Total Checking/Savings 6,459,508.20     6,113,753.17       

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable 961,877.99          749,732.09          

Member Premiums 8,013.30              -                       
Claims Deductibles 225,617.52        255,812.27          

Total Accounts Receivable 1,195,508.81     1,005,544.36       

Total Accounts Receivable 1,195,508.81       1,005,544.36       

Total Current Assets 7,655,017.01       7,119,297.53       

Other Assets

Interest Receivable -                       -                       
Prepaid Expenses

Prepaid Contract Administration 178,500.00        176,250.00          
Prepaid Excess Insurance 2,368,738.03     1,968,410.59       

Total Prepaid Expenses 2,547,238.03     2,144,660.59       

Total Other Assets 2,547,238.03       2,144,660.59       

TOTAL ASSETS 10,202,255.04$   9,263,958.12$     

South Bay Area Schools Insurance Authority
Statement of Net Position

As of September 30, 2019 and September 30, 2018

For Management Use Only ‐ No Assurance Provided
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September 30, '19 September 30, '18

South Bay Area Schools Insurance Authority
Statement of Net Position

As of September 30, 2019 and September 30, 2018

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable -$                     -$                     

Dividends Payable -                       -                       
Claims Reserves 1,402,204.12     2,166,686.75       

Total Claims Reserves 1,402,204.12     2,166,686.75       

Deferred Revenue 3,869,009.96       3,119,668.07       
Total Current Liabilities 5,271,214.08     5,286,354.82       

Total Current Liabilities 5,271,214.08       5,286,354.82       

Long Term Liabilities
IBNR 3,069,257.19     1,455,684.82       
Total IBNR 3,069,257.19     1,455,684.82       

Unallocated Loss Adjustment 447,000.00          434,000.00          
Total Long Term Liabilities 3,516,257.19     1,889,684.82       

Total Liabilities 8,787,471.27$     7,176,039.64$     

NET POSITION
Reserve for Shock Loss 2,500,000.00     2,500,000.00       
Unrestricted Net Position (1,219,894.78)    (1,690,339.25)      
Net Revenue Over Expenditures 134,678.55        1,278,257.73       

Total Net Position 1,414,783.77$    2,087,918.48$     

For Management Use Only ‐ No Assurance Provided
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Jul '19 - Sep '19 Jul '19 - Sep '19 Jul '18 - Sep '18

Revenue
Member Contributions

Liability Contributions 226,250.00$       226,250.00$        329,697.75$        
Property Contributions 372,106.75         372,106.75          318,141.50          
Crime Policy 8,187.50             8,187.50              8,187.58               
Deadly Weapon Response Program 3,800.86             3,800.86              -                        
Administration 128,481.25         128,481.25          90,362.51             
Loss Funding 550,843.75         550,843.75          293,500.01          
Member Contributions - Other

Total Member Contributions 1,289,670.11      1,289,670.11       1,039,889.35       
Interest Income 21,612.52           21,612.52            16,112.65             

Total Income 1,311,282.63      1,311,282.63       1,056,002.00       
Expense

General & Administrative
General Expenses

Accounting Services 8,156.37             8,156.37              6,209.41               
Accreditation Fee -                      -                       -                        
Actuarial Study -                      -                       -                        
Administrative Consulting 7,500.00             7,500.00              -                        
Audit Expense - Financial -                      -                       -                        
Audit Expense - Claims -                      -                       -                        
Bank Service Charges 10.26                  10.26                   68.01                    
Conference -                      -                       -                        
Dues & Membership 1,250.00             1,250.00              -                        

Miscellaneous -                      -                       -                        
Legal Expense - JPA 96.00                  96.00                   -                        
Loss Control 17,500.00           17,500.00            25,443.00             
Supplies, Postage, Misc Expense -                      -                       -                        
Website -                      -                       -                        

Total Administration 34,512.63           34,512.63            31,720.42             
Program Administration

Claims Management Fees 19,500.00           19,500.00            18,750.00             
Contract Administration 40,000.00           40,000.00            40,000.00             

Total Program Administration 59,500.00           59,500.00            58,750.00             
Total General and Administrative Expenses 94,012.63           94,012.63            90,470.42             

Insurance Expense
Excess Liability Policy 225,640.25         225,640.25          171,576.25          
SELF Contributions 179,843.79         179,843.79          158,121.60          
Excess Property Policy 372,106.95         372,106.95          314,700.92          
Crime Policy 8,187.50             8,187.50              11,738.09             
Deadly Weapons Response Program 3,800.86             3,800.86              -                        

Total Insurance Expense 789,579.35         789,579.35          656,136.86          
Claims Expenses

Claims Payments 576,171.07         576,171.07          (205,765.50)         
Claims Adjustment Account (283,159.08)        (283,159.08)         (763,097.51)         

Total Claims Expenses 293,011.99         293,011.99          (968,863.01)         
Dividends -                      -                       -                        

Total Expenses 1,176,603.97      1,176,603.97       (222,255.73)         
Net Revenue Over (Under) Expenses 134,678.66$      134,678.66$       1,278,257.73$     

Net Postion, Beginning 1,280,105.22$    809,660.75$        

Net Position, Ending 1,414,783.88$    2,087,918.48$     

South Bay Area Schools Insurance Authority
Statement of Revenue, Expenses, and Changes in Net Position

For the Quarter and Year to Date Ended September 30, 2019 and September 30, 2018

For Management Use Only ‐ No Assurance Provided
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Jul '19 - Sep '19 Budget $ Over Budget % of Budget

Revenue
Member Contributions

Liability Contributions 226,250.00$      905,000.00$      (678,750.00)$     25.0%
Property Contributions 372,106.75        1,488,427.00     (1,116,320.25)    25.0%
Crime Policy 8,187.50            32,750.00          (24,562.50)         25.0%
Deadly Weapons Response Program 3,800.86            15,203.00          (11,402.14)         25.0%
Administration 128,481.25        513,924.00        (385,442.75)       25.0%
Loss Funding 550,843.75      2,203,375.00   (1,652,531.25)  25.0%

Total Member Contributions 1,289,670.11     5,158,679.00     (3,869,008.89)    25.0%

Interest Income 21,612.52        -                   21,612.52         0.0%

Total Income 1,311,282.63     5,158,679.00     (3,847,396.37)    25.4%
Expense

General & Administrative
General Expenses

Accounting Services 8,156.37            32,516.00          (24,359.63)         25.1%
Actuarial Study -                     5,500.00            (5,500.00)           0.0%
Administrative Consulting 7,500.00            15,000.00          (7,500.00)           50.0%
Audit Expense - Financial -                     13,490.00          (13,490.00)         0.0%
Audit Expense - Claims -                     -                     -                     0.0%
Bank Service Charges 10.26                 -                     10.26                 0.0%
Conference -                     2,500.00            (2,500.00)           0.0%
Contingency -                     5,000.00            (5,000.00)           0.0%
Dues & Membership 1,250.00            1,250.00            -                     100.0%
Legal Expense - JPA 96.00                 2,000.00            (1,904.00)           4.8%
Loss Control 17,500.00          198,000.00        (180,500.00)       8.8%
Meeting Expense -                     500.00               (500.00)              0.0%
Website -                   168.00             (168.00)             0.0%

Total Administration 34,512.63          275,924.00        (241,411.37)       12.5%
Program Administration

Claims Management Fees 19,500.00          78,000.00          (58,500.00)         25.0%
Contract Administration 40,000.00        160,000.00      (120,000.00)      25.0%

Total Program Administration 59,500.00        238,000.00      (178,500.00)      25.0%
Total General and Administrative Expenses 94,012.63        513,924.00      (419,911.37)      18.3%

Insurance Expense
Excess Liability Policy 405,484.04        2,636,375.00     (2,230,890.96)    15.4%
Excess Property Policy 372,106.95        1,960,427.00     (1,588,320.05)    19.0%
Crime Policy 8,187.50            32,750.00          (24,562.50)         25.0%
Deadly Weapons Response Program 3,800.86          15,203.00        (11,402.14)        25.0%

Total Insurance Expense 789,579.35        4,644,755.00     (3,855,175.65)    17.0%
Claims Expenses

Claims Payments 576,171.07        -                     576,171.07        0.0%
Claims Adjustment Account (283,159.08)     -                   (283,159.08)      0.0%

Total Claims Expenses 293,011.99      -                   293,011.99       0.0%
Dividends -                   -                   -                    0.0%

Total Expenses 1,176,603.97   5,158,679.00   (3,982,075.03)  22.8%
Net Revenue Over (Under) Expenses 134,678.66$     -$                  134,678.66$      0.0%

South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual

Year to Date Ended September 30, 2019

For Management Use Only ‐ No Assurance Provided
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item F.1 

 

 

AUDITED FINANCIAL REPORT AS OF JUNE 30, 2019 

 
ACTION ITEM 

 
 

ISSUE: The Board of Directors should review and, if appropriate, approve the audited financial 
report. 

 

RECOMMENDATION: The Program Administrator recommends approval of the audited finan-
cial report.    
 
FISCAL IMPACT:  None 

 

BACKGROUND: SBASIA is required to have an audit performed each year and to file such audit 
with the County in which its primary office is located.  It must also file the audit with the State 
Controller.  SBASIA had James Marta & Company perform its audited financials for the year 
ending June 30, 2019. 
 
A representative from James Marta & Company will be present to review the report with the Board 
and answer any questions.   
 
ATTACHMENTS:  None 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item G.1 

 

 

LOSS CONTROL - INFRARED INSPECTIONS 

 
INFORMATION ITEM 

 
 

EXPLANATION:  The JPA selected Allied Reliability, Inc. to perform infrared inspections to 
test for hot spots in electrical systems.  Mr. Bob Savelli, Business Development Manager of Allied 
Reliability, will provide a summary of the results of the inspections performed to date. 
 

ATTACHMENTS: None 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item H.1 

 

 

CLAIMS STEWARDSHIP REPORT 

 
INFORMATION ITEM 

 
 

EXPLANATION:  Mr. Brandon Schlenker from Carl Warren & Company will present a claims 
stewardship report. This will provide an overview of claim frequency and severity, claim count by 
year, claims by cause and claims by member. 
 
ATTACHMENTS: None 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item I.1 

 

 

RESOLUTION TO APPROVE AMENDMENT TO SCHOOLS EXCESS LIABILITY 

FUND (SELF) JOINT POWERS AGREEMENT 
 

ACTION ITEM 
 
ISSUE:  The Board of Directors will decide whether to approve an amendment to the Schools 
Excess Liability Fund (SELF) Joint Powers Agreement.  
 
RECOMMENDATION:  The Executive Committee will make a recommendation to the Board. 
 
FISCAL IMPACT:  None 
 
BACKGROUND:  SELF has amended its Joint Powers Agreement to comply with Government 
Code 6509 which states SELF must designate one of its members as a contracting party. This 
means whatever procedural rules apply to that member agency to exercise its powers to operate 
will also apply to SELF.  SELF has designated the Orange County Department of Education, a 
SELF member since 1986, as SELF’s designated contracting party.  The amendment is non-sub-
stantive and has no impact on members from either a financial or liability perspective. 
 
The SELF Joint Powers Agreement allows a JPA to cast a vote on behalf of its members. If the 
JPA approves the amendment, each member district will not need to take this amendment to their 
individual Boards, but each member district will still need to execute the amended Joint Powers 
Agreement.  
 
ATTACHMENTS:  Resolution No. R19-02 Approve Amendment to SELF JPA Agreement 
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RESOLUTION NO. R19-02 

 

RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE 

SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY (SBASIA) 

APPROVE AMENDMENT TO SCHOOLS 

EXCESS LIABILITY FUND (SELF) 

JOINT POWERS AGREEMENT 

 

 

WHEREAS, South Bay Area Schools Insurance Authority joined Schools Excess 

Liability Fund (SELF) to self-fund excess liability coverages and: 

 

WHEREAS, the SELF Board of Directors approved and recommends the amendment 

dated December 7, 2018 for approval;  

 

 

 

BE IT RESOLVED THAT: 

 

The Board of Directors of the South Bay Area Schools Insurance Authority hereby 

approves the amendment to the SELF Joint Powers Agreement. 

 

 

This Resolution of the Board of Directors was adopted this 5th day of December     

2019 in Campbell, California by the following vote: 

 

 Votes In Favor    

  Votes Against    

  Votes Abstaining   

 Votes Absent   

 

Signed:          Attest: 

 

 

 

James Crawford, President   Mike Mathiesen, Treasurer 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item I.2 

 

ELECTION OF SECRETARY 

 

ACTION ITEM 

 

ISSUE:  The Board of Directors should elect a Secretary to serve on the Executive Committee. 
 
RECOMMENDATION:  The Executive Committee will make a recommendation to the Board. 
 
FISCAL IMPACT:  None 

 

BACKGROUND:  The Executive Committee consists of the President, Vice President, Treasurer, 
Secretary and one Member at Large.  The position of Secretary has been vacant since July 2019 
when Megan Reilly left her position at Santa Clara County Office of Education. 
 
ATTACHMENTS:  None 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

 

Agenda Item I.3 

 

INSURANCE MARKET UPDATE 
 

INFORMATION ITEM 
 

 
EXPLANATION: Staff will update the Board of Directors on insurance market conditions.  
 
Staff will also discuss the passage of AB 218 and its potential effect on the insurance market. AB 
218 substantially extends the statute of limitations to bring civil action for alleged child sexual 
abuse.  The statute of limitations is 22 years after the plaintiff attains majority (i.e., 40 years old) 
or anytime thereafter within five years of discovering related psychological injury.  The bill also 
implements treble damages and retroactively revives, for three years, all claims that would other-
wise be barred because of applicable statute of limitations for which no monetary reserve has been 
collected.  
 
 
ATTACHMENTS:  State of the Insurance Market 
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                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

Agenda Item I.4 

 

 

TARGET SURPLUS FUNDING ANALYSIS AS OF JUNE 30, 2019 

 
INFORMATION ITEM 

 

 

EXPLANATION:  The Board of Directors annually reviews the Target Surplus Funding Analy-
sis.  The Target Surplus Funding Analysis indicates at what confidence level claims liabilities are 
being funded and how many full limit losses SBASIA can absorb.  The ratios shown are similar to 
those used by the insurance companies to evaluate their financial strength, but altered to more 
appropriately reflect the strength of a self-insured pool.  SBASIA established the Target Surplus 
goal to be the actuarially determined 70% confidence level, discounted for investment, subject to 
a minimum surplus of $2.5 million.   
 
ATTACHMENTS:  Target Surplus Funding Analysis as of June 30, 2019 
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Net Contribution 2018/19: $1,535,010
Maximum Retention: $500,000
O/S Reserves at 6/30/19: $5,148,505
Surplus at 6/30/19: $1,280,104

Indicated Minimum Projected
Ratio Target Surplus Ratio

Net Contribution:Surplus ≤1.5:1 $1,023,340 1.20
Surplus:Retention ≥5:1 $2,500,000 2.56

O/S Reserve:Surplus ≤1.5:1 $3,432,337 4.02

Target Surplus Funding 
Minimum Surplus Requirement $2,500,000

Surplus Available for Dividend -$1,219,896

History of Surplus Available for 
Dividend Dividend Declared

6/30/2008 - $798,141 $783,579
6/30/2009 - $652,067 projected $400,000
3/31/2011 - $704,950 projected $150,000
3/31/2012 - $500,000 projected $250,000

Confidence levels Factor Pool Premium Surplus
Expected 1.000 1,256,000 -

70% 1.198 1,505,000 249,000
75% 1.314 1,650,000 394,000
80% 1.451 1,823,000 567,000

Amount to Add To Surplus Max Available Dividend Est. Surplus Balance
Estimated Balance at 6/30/19 N/A 0 $1,280,104

2019/20 - Collection @ 70% CL 249,000 249,000 $1,529,104
2020/21 - Collection @ 70% CL 249,000 498,000 $1,778,104
2021/22- Collection @ 70% CL 249,000 747,000 $2,027,104

South Bay Area Schools Insurance Authority

2019/20 Pool Funding Options

Target Surplus Funding Analysis at Current SIR as of June 30, 2019

Three Year Funding Plan

 $-

 $500,000.0

 $1,000,000.0

 $1,500,000.0

 $2,000,000.0

 $2,500,000.0

2019 2020 2021 2022

Three Year Funding Plan

Estimated Surplus

Target Surplus Funding - Minimum Surplus Requirement

41



                                                                                                        South Bay Area Schools Insurance Authority 
Board of Directors 

            December 5, 2019 
 

 

 

 

Agenda Item I.5 

 

 

 

ALTERNATE POSITION ON SCHOOLS EXCESS  

LIABILITY FUND (SELF) BOARD OF DIRECTORS 

 
INFORMATION ITEM 

 

 

EXPLANATION:  Schools Excess Liability Fund (SELF) has an open alternate position on its 
Board. If any SBASIA member is interested in serving as alternate on the SELF Board, staff can 
present their name to SELF and the SELF Board will vote on the appointment.  
 
ATTACHMENTS:  None 
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