SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING

AGENDA
LOCATION: Campbell Union School District A - Action
155 N. Third Street | - Information
Campbell, CA 95008
1- Included
DATE/TIME: December 6, 2018 2 - Hand Out
10:00 A.M. 3 - Separate
4-Verbal

Per Government Code 54954.2, persons requesting disability related modifications or accommodations, including
auxiliary aids or services, in order to participate in the meeting are requested to contact Joan Crossley at Alliant
Insurance Services, Inc. at (916) 643-2708.

Documents and material relating to an open session agendaitem that are provided to the SBASIA Board of Direc-
tors less than 72 hours prior to aregular meeting will be available for public inspection and copying at
2180 Harvard St, Suite 460, Sacramento, CA 95815.
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A. CALL TO ORDER
B. ROLL CALL A 4
C. APPROVAL OF AGENDA A 1
D. PUBLIC COMMENT
Thistime isreserved for members of the public to address the Board of Directorson
SBASI A business.
1 E. CONSENT CALENDAR A 1
2-6 1. Board of Directors Meeting Minutes— June 14, 2018
7-13 2. Financial Report for Quarter Ending September 30, 2018
F. FINANCIAL
14 1. Audited Financial Report as of June 30, 2018 A 3
A representative from James Marta & Company will present the
Audited Financial Report for Year Ending June 30, 2018.
G. LOSSPREVENTION
15 1. Liability and Property Safety Inspections on Interior of Build- | 2

ings (all rooms) to include Chemical Inspection
Mr. Anthony Poston of ESM Solutions will present a summary of the
results of the safety inspections performed to date for the JPA.
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CLAIMS

Claims Stewar dship Report
Mr. Brandon Schlenker from Carl Warren & Company will present
a claims stewardship report.

GENERAL ADMINISTRATION

Insurance Market Update
Saff will present an update on the insurance market.

Resolution for Withdrawal from Schools Excess Liability Fund
(SELF) Effective July 1, 2019

The Board will decide whether to adopt a resolution to withdraw
fromthe SELF Program.

JPA President

The JPA President retires in December 2018, but will continue work
as a consultant for Campbell USD. The Board will decide if the JPA
should contract with Campbell USD to allow the JPA President act-
ing as a consultant to continue to serve as President.

Amendment to Bylaws

The bylaws need to be amended so that if an independent contractor
represents a member district on the Board of Directors, that inde-
pendent contractor may be compensated.

Target Surplus Funding Analysis as of September 30, 2018
Saff will present the Target Surplus Funding Analysis as of Septem-
ber 30, 2018.

CSAC EIA Loss Prevention Services
Mr. Eric Lucero, Senior Loss Prevention Specialist in Education at
CSAC EIA, will discuss loss control services.

COMMENTSFOR THE GOOD OF THE ORDER

ADJOURNMENT
NEXT MEETING

The next Board of Directors Meeting is set for June 13, 2019 at 10:00 am. The Location
will be at Campbell Union School Digtrict, 155 N. Third Street, Campbell, CA 95008.
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem E.1

CONSENT CALENDAR

ACTION ITEM

ISSUE: The Board of Directors should review the Consent Calendar and pull any items that
need discussion. Otherwise, the Board of Directors should adopt the Consent Calendar as pre-
sented.

RECOMMENDATION: The Progran Administrator recommends adoption of the Consent
Calendar items as presented.

FISCAL IMPACT: None.

BACKGROUND: The following items are placed on the Consent Calendar for adoption by the
Board. The Board may accept the Consent Calendar as posted, or pull any item for discussion
and separate action while accepting the remaining items.

1. Board of Directors Meeting Minutes— June 14, 2018
2. Financial Report for Quarter Ending September 30, 2018

ATTACHMENTS: Board of Directors Meeting Minutes — June 14, 2018
Financial Report for Quarter Ending September 30, 2018



SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING MINUTES
CAMPBELL, CALIFORNIA
June 14, 2018

MEMBERS PRESENT

James Crawford, President, Campbell Union School District

Mark Allgire, Vice President, Santa Clara Unified School District

Mike Mathiesen, Treasurer, Mountain View-Los Altos Union High School District
Phuong Le, Berryessa Union School District

Rosemarie Pottage, Los Gatos-Saratoga Joint Union High School District

Robert Clark, Mountain View Whisman School District

Megan Relilly, Santa Clara County Office of Education

MEMBERS ABSENT

Position Vacant at Evergreen School District
Shameram Karim, Lakeside Joint School District
Randy Kenyon, Los Altos School District

Marie dela Cruz, Metropolitan Education District
Wendy Zhang, Milpitas Unified School District

GUESTS& CONSULTANTS

Matt Gowan, Alliant Insurance Services
Joan Crossley, Alliant Insurance Services
Carole Schmitt, Evergreen School District
Anthony Poston, ESM Solutions, Inc.

A. CALL TO ORDER

The meeting was called to order at 10:07 am.

B. ROLL CALL

The above-mentioned members were present constituting a quorum.
C. APPROVAL OF AGENDA

A motion was made to approve the agenda.

MOTION: Mark Allgire SECOND: Megan Reilly MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None

ABSENT: Karim, Kenyon, dela Cruz, Zhang

D. PUBLIC COMMENT

There were no public comments.

Draft



SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING MINUTES
CAMPBELL, CALIFORNIA
June 14, 2018

E. CONSENT CALENDAR
1. Board of Directors Meeting Minutes— December 7, 2017
2. Investment Report for Quarter Ending March 31, 2018

A motion was made to approve theitems on the Consent Calendar as presented.

MOTION: Mike Mathiesen SECOND: Robert Clark MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None
ABSENT: Karim, Kenyon, dela Cruz, Zhang

F. LOSS CONTROL

1. Liability and Property Safety Inspections on Interior of Buildings (all rooms) to
include Chemical Inspection

Mr. Matt Gowan stated the Executive Committee developed a five year loss control plan. The
loss control item for year one was completed. For year two, a Request for Proposal (RFP) was
issued for Liability and Property Safety Inspections on Interior of Buildings (all rooms) to
include Chemical Inspection. ESM Solutions, Inc. was selected to perform the inspections. Mr.
Gowan introduced Mr. Anthony Poston, CEO of ESM Solutions. Mr. Poston presented an
overview of the inspections and a preliminary schedule. A report will be issued for each JPA
member as well as an Excel spreadsheet which can be sorted to prioritize tasks. The report will
show trends by district and by the JPA as awhole. If an inspector finds anything that needs
urgent attention, the inspector will notify the JPA member immediately.

G. FINANCIAL

Mr. Matt Gowan said he will go through the budget which will address action items G.1. through
G.5 of the agenda.

The Liability funding has increased by 31.8%. The funding amount is determined by the actuary.
The Excess Liability coverage with CSAC EIA from $250,000 to $5 million isincreasing by
19.3%. The Excess Liability coverage with SELF from $5 million to $55 million isincreasing by
33.5%. The Liability market for schoolsin Californiais extremely hard and thisisreflected in
the increase for both Liability funding and Excess Liability insurance. In addition, the JPA’s loss
ratio for the last six years in the Excess Liability insurance layer is 379%. Thetotal Liability
cost increased by 28% compared to last year.

The Property funding has increased by 7.9%. The funding amount is determined by the actuary.

The Property rate decreased so the Property premium has decreased by 5.9%. Thetotal Property
cost decreased 3.2% compared to last year.

Draft



SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING MINUTES
CAMPBELL, CALIFORNIA
June 14, 2018

The Crime policy has atwo year policy period; it was approved last year and the premium isflat.
The admin fees decreased by 22.9%; thisis due to adecrease in loss control fees. The inspection
performed last year on the exterior of buildings cost $181,312 and the cost this year is $69,594
for the inspection on the interior of buildings.

The overall budget increased by 7.99% from last year.

Mr. James Crawford stated that the Executive Committee reviewed an option that would have
moved the Property insurance from PEPIP (Public Entity Property Insurance Program) to
Travelers. A coverage comparison was reviewed and the PEPIP policy had broader coverage.
Mr. Crawford stated the Executive Committee decided that with the broader coverage provided
by PEPIP, the cost savings from Travelersis not large enough to justify moving the Property
insurance. The Executive Committee recommends the JPA remain with PEPIP.

Ms. Joan Crossley said PEPIP is offering anew coverage called active shooter coverage
effective 7/1/18. The limit is $500,000 per claim with $2.5 million aggregate limit for the JPA ;
the deductible is $10,000. The coverage includes $250,000 sublimits for crisis management,
counseling services, funeral expenses and creation of amemorial. A crisis management hotline
isavailable 24 hours aday. PEPIP will need to have a certain percentage of its insureds purchase
the coverage in order to roll out the active shooter program. The additional premium for the JPA
is$13,762.

A motion was made to remain with PEPIP and purchase the active shooter coverage and
approvetherest of the budget (including items G.1 Excess Liability Renewal, G.2 Review
and Adoption of Liability Memorandum of Coverage, G.3 Excess Property Insurance
Options, G.4 Review and Adoption of Property Memorandum of Coverage, G.5 Revenue
and Expense Budget for July 1, 2018-2019.)

MOTION: Mark Allgire SECOND: Phuong Le MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None
ABSENT: Karim, Kenyon, dela Cruz, Zhang

H. GENERAL ADMINISTRATION
1. SBASI A Election of Officersand Executive Committee

Mr. Crawford presented the slate of officers recommended by the Executive Committee for the
2018-2018 program year. They are asfollows:

President: Mr. James Crawford, Campbell Union School District
Vice President: Ms. Megan Reilly, Santa Clara County Office of Education
Treasurer: Mr. Mike Mathiesen, Mountain View-Los Altos Union High School District
Secretary: Mr. Robert Clark, Mountain View Whisman School District
Draft



SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING MINUTES
CAMPBELL, CALIFORNIA
June 14, 2018

Member at Large: Ms. Wendy Zhang, Milpitas Unified School District
Mr. Crawford stated he is retiring on October 31, 2018, but would be willing to continue to serve
as President as an independent contractor if that would help the JPA which has several members
that are new to Executive Committee duties.

A motion was madeto elect the Officers and Executive Committee per the date presented.

MOTION: Phuong Le SECOND: Mark Allgire MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly

NAYS: None

ABSENT: Karim, Kenyon, dela Cruz, Zhang

2. I nvestment Authority

Mr. Gowan stated that Government Code requires the delegation of the authority to invest or
reinvest funds of SBASIA to the Treasurer. The delegation cannot exist beyond one year so the
Board will need to authorize the delegation for the period of July 1, 2018 to June 30, 2019.

A motion was madeto adopt the Investment Authority as presented.

MOTION: Robert Clark SECOND: Mark Allgire MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None
ABSENT: Karim, Kenyon, dela Cruz, Zhang

3. Review of I nvestment Policy

Mr. Gowan said that Government Code requires annual review of the Investment Policy. There
have been no changes to the policy since it was adopted in 2003.

A motion was madeto adopt the Investment Policy as presented.

MOTION: Mark Allgire SECOND: Phuong Le MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None

ABSENT: Karim, Kenyon, dela Cruz, Zhang

4, Review of Conflict of Interest Code

Draft



SOUTH BAY AREA SCHOOLSINSURANCE AUTHORITY
BOARD OF DIRECTORSMEETING MINUTES
CAMPBELL, CALIFORNIA
June 14, 2018

Mr. Gowan said that Government Code requires the Conflict of Interest Code to be reviewed and
approved every even numbered year. There are no changes to the Conflict of Interest Code.

A motion was madeto adopt the Conflict of Interest Code as presented.

MOTION: Mark Allgire SECOND: Mike Mathiesen MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly

NAYS: None

ABSENT: Karim, Kenyon, dela Cruz, Zhang

5. Resolution Establishing Meeting Dates for Fiscal Year 2018-2019

Per Government Code, the Board should adopt a resolution establishing regular meeting dates for
the fiscal year.

The following dates are proposed as Board meeting dates for the fiscal year 2018-2019:
December 6, 2018, 10:00 a.m., Campbell Union School District
June 13, 2019, 10:00 a.m., Campbell Union School District

A motion was made to adopt the 2018-2019 Boar d meeting dates as presented.

MOTION: Mark Allgire SECOND: Mike Mathiesen MOTION CARRIED
AYES: 7 NOES: 0 ABSTAIN: O ABSENT: 5

AYES: Crawford, Allgire, Mathiesen, Le, Pottage, Clark, Reilly
NAYS: None

ABSENT: Karim, Kenyon, dela Cruz, Zhang

l. COMMENTSFOR THE GOOD OF THE ORDER
There were no comments for the good of the order.

ADJOURNMENT

The meeting was adjourned at 11:20 am.

Draft



South Bay Area Schools Insurance Authority
Statement of Net Position

As of September 30, 2018 and September 30, 2017

ASSETS
Current Assets

Checking/Savings
WFB - Santa Clara County
WFB - Transfer Account
B of A Claims Trust Account
B of A - General Checking

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable
Claims Deductibles
Total Accounts Receivable

Total Accounts Receivable
Total Current Assets

Other Assets

Interest Receivable

Prepaid Expenses
Prepaid Contract Administration
Prepaid Excess Insurance

Total Prepaid Expenses

Total Other Assets
TOTAL ASSETS

For Management Use Only - No Assurance Provided

Sep 30, 18

Sep 30, '17

$ 3,834,709.16

$ 3,780,046.42

3,164.36 3,164.36
46,418.24 100,000.00
2,229,461.41 1,903,871.75
6,113,753.17 5,787,082.53
749,732.09 502,294.33
255,812.27 223,387.14
1,005,544.36 725,681.47
1,005,544.36 725,681.47
7,119,297.53 6,512,764.00
176,250.00 176,250.00
1,968,410.59 1,792,206.64
2,144,660.59 1,968,456.64
2,144,660.59 1,968,456.64

$ 9,263,958.12

$ 8,481,220.64




South Bay Area Schools Insurance Authority
Statement of Net Position

As of September 30, 2018 and September 30, 2017

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

Dividends Payable

Claims Reserves
Total Claims Reserves
Deferred Revenue

Total Current Liabilities

Total Current Liabilities

Long Term Liabilities

IBNR

Total IBNR

Unallocated Loss Adjustment
Total Long Term Liabilities

Total Liabilities

NET POSITION
Reserve for Shock Loss
Unrestricted Net Position
Net Revenue Over Expenditures
Total Net Position

For Management Use Only - No Assurance Provided

Sep 30, 18 Sep 30, 17
- $ 1,467.00
2,166,686.75 2,113,052.61
2,166,686.75 2,113,052.61
3,119,668.07 2,879,038.01
5,286,354.82 4,993,557.62
5,286,354.82 4,993,557.62
1,455,684.82 1,373,016.87
1,455,684.82 1,373,016.87
434,000.00 349,000.00
1,889,684.82 1,722,016.87
$ 7,176,039.64 $ 6,715,574.49
2,500,000.00 2,500,000.00
(1,690,339.25) (903,445.25)
1,278,257.73 169,091.40
$ 2,087,918.48 $ 1,765,646.15




South Bay Area Schools Insurance Authority

Statement of Revenue, Expenses, and Changes in Net Position
For the Quarter and Year to Date Ended September 30, 2018 and September 30, 2017

Revenue
Member Contributions
Liability Contributions
Property Contributions
Crime Policy
Administration
Loss Funding
Member Contributions - Other
Total Member Contributions
Interest Income
Total Income
Expense
General & Administrative
General Expenses
Accounting Services
Accreditation Fee
Actuarial Study
Appraisal Services
Audit Expense - Financial
Audit Expense - Claims
Bank Service Charges
Conference
Dues & Membership
Miscellaneous
Legal Expense - JPA
Loss Control
Supplies, Postage, Misc Expense
Website
Total Administration
Program Administration
Claims Management Fees
Contract Administration
Total Program Administration
Total General and Administrative Expenses
Insurance Expense
Excess Liability Policy
SELF Contributions
Excess Property Policy
Crime Policy
Total Insurance Expense
Claims Expenses
Claims Payments
Claims Adjustment Account
Total Claims Expenses
Dividends
Total Expenses
Net Revenue Over (Under) Expenses

Net Postion, Beginning

Net Position, Ending

For Management Use Only - No Assurance Provided

Jul '18 - Sep "18 Jul '18 - Sep 18 Jul "17 - Sep "17
329,697.75 $ 329,697.75 $ 262,201.50
318,141.50 318,141.50 334,562.25

8,187.58 8,187.58 8,187.58
90,362.51 90,362.51 117,228.03
293,500.01 293,500.01 237,499.98
1,039,889.35 1,039,889.35 959,679.34
16,112.65 16,112.65 10,613.26
1,056,002.00 1,056,002.00 970,292.60
6,209.41 6,209.41 6,000.00
68.01 68.01 178.20

- - 450.00

25,443.00 25,443.00 -

31,720.42 31,720.42 6,628.20
18,750.00 18,750.00 20,112.42
40,000.00 40,000.00 40,000.00
58,750.00 58,750.00 60,112.42
90,470.42 90,470.42 66,740.62
171,576.25 171,576.25 145,704.15
158,121.60 158,121.60 110,845.94
314,700.92 314,700.92 334,562.28
11,738.09 11,738.09 8,187.50
656,136.86 656,136.86 599,299.87
(205,765.50) (205,765.50) 194,128.29
(763,097.51) (763,097.51) (58,967.58)
(968,863.01) (968,863.01) 135,160.71
(222,255.73) (222,255.73) 801,201.20
1,278,257.73 $ 1,278,257.73 $ 169,091.40
$ 809,660.75 $ 1,596,554.75

$ 2,087,918.48 $ 1,765,646.15




South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual
Year to Date Ended September 30, 2018

Jul 18 - Sep 18 Budget $ Over Budget % of Budget
Revenue
Member Contributions
Liability Contributions $ 329697.75 $ 1,318,791.00 $ (989,093.25) 25.0%
Property Contributions 318,141.50 1,272,566.00 (954,424.50) 25.0%
Crime Policy 8,187.58 32,750.00 (24,562.42) 25.0%
Administration 90,362.51 361,450.00 (271,087.49) 25.0%
Loss Funding 293,500.01 1,174,000.00 (880,499.99) 25.0%
Total Member Contributions 1,039,889.35 4,159,557.00 (3,119,667.65) 25.0%
Interest Income 16,112.65 - 16,112.65 0.0%
Total Income 1,056,002.00 4,159,557.00 (3,103,555.00) 25.4%
Expense
General & Administrative
General Expenses
Accounting Services 6,209.41 25,016.00 (18,806.59) 24.8%
Actuarial Study - - - 0.0%
Audit Expense - Financial - 13,035.00 (13,035.00) 0.0%
Audit Expense - Claims - 3,700.00 (3,700.00) 0.0%
Bank Service Charges 68.01 - 68.01 0.0%
Conference - 2,500.00 (2,500.00) 0.0%
Contingency - 5,000.00 (5,000.00) 0.0%
Dues & Membership - 4,950.00 (4,950.00) 0.0%
Legal Expense - JPA - 2,000.00 (2,000.00) 0.0%
Loss Control 25,443.00 69,594.00 (44,151.00) 36.6%
Meeting Expense - 500.00 (500.00) 0.0%
Website - 155.00 (155.00) 0.0%
Total Administration 31,720.42 126,450.00 (94,729.58) 251%
Program Administration
Claims Management Fees 18,750.00 75,000.00 (56,250.00) 25.0%
Contract Administration 40,000.00 160,000.00 (120,000.00) 25.0%
Total Program Administration 58,750.00 235,000.00 (176,250.00) 25.0%
Total General and Administrative Expenses 90,470.42 361,450.00 (270,979.58) 25.0%
Insurance Expense
Excess Liability Policy 329,697.85 1,318,791.00 (989,093.15) 25.0%
Excess Property Policy 314,700.92 1,272,566.00 (957,865.08) 24.7%
Crime Policy 11,738.09 32,750.00 (21,011.91) 35.8%
Total Insurance Expense 656,136.86 2,624,107.00 (1,967,970.14) 25.0%
Claims Expenses
Claims Payments (205,765.50) 1,174,000.00 (1,379,765.50) -17.5%
Claims Adjustment Account (763,097.51) - (763,097.51) 0.0%
Total Claims Expenses (968,863.01) 1,174,000.00 (2,142,863.01) -82.5%
Dividends - - - 0.0%
Total Expenses (222,255.73) 4,159,557.00 (4,381,812.73) -5.3%
Net Revenue Over (Under) Expenses $ 1,278,257.73 $ - $ 1,278,257.73 0.0%

For Management Use Only - No Assurance Provided
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem F.1

AUDITED FINANCIAL REPORT AS OF JUNE 30, 2018

ACTION ITEM

|SSUE: The Board of Directors should review and, if appropriate, approve the audited financia
report.

RECOMMENDATION: The Program Administrator recommends approval of the audited fi-
nancial report.

FISCAL IMPACT: None

BACKGROUND: SBASIA is required to have an audit performed each year and to file such
audit with the County in which its primary office is located. It must also file the audit with the
State Controller. SBASIA had James Marta & Company perform its audited financials for the
year ending June 30, 2018.

A representative from James Marta & Company will be present to review the report with the
Board and answer any questions.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem G.1

LIABILITY AND PROPERTY SAFETY INSPECTIONS
ON INTERIOR OF BUILDINGS (ALL ROOMS) TO INCLUDE
CHEMICAL INSPECTION

INFORMATION ITEM

EXPLANATION: The JPA selected ESM Solutions, Inc. to perform Liability and Property
Safety Inspections on Interior of Buildings (all rooms) to include chemical inspection. Mr. An-
thony Poston, CEO of ESM Solutions, will provide a summary of the results of the inspections
performed to date.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem H.1

CLAIMS STEWARDSHIP REPORT
INFORMATION ITEM
EXPLANATION: Mr. Brandon Schlenker from Carl Warren & Company will present a claims
stewardship report. This will provide an overview of claim frequency and severity, clam count

by year, claims by cause and claims by member.

ATTACHMENTS: Claims Stewardship Report
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem|.1

INSURANCE MARKET UPDATE
INFORMATION ITEM

EXPLANATION: Staff will update the Board of Directors on insurance market conditions.

ATTACHMENTS: State of the Insurance Market 2018
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem .2

RESOLUTION FOR WITHDRAWAL FROM SCHOOLSEXCESSLIABILITY FUND
(SELF) EFFECTIVE JULY 1, 2019

ACTION ITEM

| SSUE: The Board of Directors will decide if the JPA should withdraw from SELF effective Ju-
ly 1, 2019.

RECOMMENDATION: The Executive Committee will make arecommendation to the Board.
FISCAL IMPACT: To bedetermined

BACKGROUND: Due to the hardening of the Liability market, staff will market the Excess
Liability coverage to find the most competitive rate. Withdrawing from SELF will alow
SBASIA to moveits Excess Liability coverage should a better rate be found.

Per SELF’s Joint Powers Agreement, any member who would like to withdraw from a SELF
Program shall adopt a resolution stating that it is going to withdraw from SELF effective July 1
for the following program year. The resolution of withdrawal should be received by SELF be-
fore the close of business on December 31.

ATTACHMENTS: Resolution No. R18-02 Withdrawal from SELF Excess Liability Program
Effective duly 1, 2019
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RESOLUTION NO. R18-02

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE
SOUTH BAY AREA SCHOOL SINSURANCE AUTHORITY (SBASIA)
WITHDRAWAL FROM SELF
EXCESSLIABILITY PROGRAM
EFFECTIVE JULY 1, 2019

WHEREAS, the Joint Exercise of Powers Agreement of Schools Excess Liability Fund
(SELF) reads under VII. Withdrawal of a Party
B. Resolution of Withdrawal: To effect withdrawal from this Agreement, or from any
program (e.g., Liability or Workers” Compensation) in which a party is
participating, such party, by its governing body, shall adopt a resolution stating
that it is going to withdraw from SELF or from the SELF program, effective
July 1 of that year or the following year.

BE IT RESOLVED THAT:
In accordance with the Schools Excess Liability Fund (SELF) Joint Exercise of Powers

Agreement, South Bay Area Schools Insurance Authority is withdrawing from the SELF
Excess Liability Program effective July 1, 2019.

This Resolution of the Board of Directorswas adopted this 6" day of December
2018 in Campbell, California by the following vote:

Votes In Favor

Votes Against
Votes Abstaining
Votes Absent
Signed: Attest:
James Crawford, President Megan Rellly, Vice President
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem .3

JPA PRESIDENT
ACTION ITEM

ISSUE: The JPA President, Mr. James Crawford, officially retires on December 12, 2018. Mr.

Crawford will continue to work for Campbell USD as a consultant. The Board of Directors will

decide if the JPA should contract with Campbell USD so Mr. Crawford can continue to serve as
JPA President.

RECOMMENDATION: The Executive Committee will make a recommendation to the Board.
FISCAL IMPACT: $15,000 per year

BACKGROUND: The JPA President, Mr. James Crawford, retires on December 12, 2018.
The majority of the Executive Committee is comprised of new representatives. Mr. Crawford
has significant experience after working with the JPA for ailmost twenty years. Mr. Crawford
will continue to work for Campbell USD as a consultant. Campbell USD can adopt a resolution
to have Mr. Crawford remain as their Board representative. The JPA can contract with Campbell
USD so Mr. Crawford can continue to serve as JPA President alowing the new Executive Com-
mittee members time to gain knowledge and experience.

ATTACHMENTS: Compensation Reimbursement Agreement
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COMPENSATION REIMBURSEMENT AGREEMENT
BETWEEN CAMPBELL UNION SCHOOL DISTRICT AND SOUTH BAY
AREA SCHOOLSINSURANCE AUTHORITY

This Agreement is entered into as of December 12, 2018 (“Effective Date”) through June 30,
2020, by and between the Campbell Union School District (“District”) and the South Bay Area
Schools Insurance Authority (“Authority”) (collectively, “Parties).

RECITALS

WHEREAS, James Crawford is retiring from his position as Deputy Superintendent for
the District; and

WHEREAS, because of his significant experience working with the Authority over a
number of years, the District and the Authority wish for Mr. Crawford to continue serving as
President of the Authority; and

WHEREAS, on October 25, 2018, the District’s Board of Trustees approved an
agreement with Crawford School Business Consulting LLC titled “Independent Contractor
Services Agreement: School Business Consulting Services,” (“Independent Contractor
Agreement”), effective December 12, 2018, whereby Mr. Crawford (“Consultant”) shall provide
various school business services, including serving as President of the Authority, and the District
shall compensate Consultant for such services.

AGREEMENT
NOW, THEREFORE, the Parties agree as follows:

1. The Digtrict shall compensate Crawford School Business Consulting for Consultant’s
services in accordance with the Independent Contractor Agreement of said agreement.

2. In accordance with the Independent Contractor Agreement, the total amount of
Authority’s reimbursement to the District for Consultant’s services shall not exceed
$15,000 per year, payable in two annual installments, and due on March 15 and October
15 of each year of this Agreement.

3. Unless earlier terminated in writing by mutual agreement of the Parties, this Agreement
shall terminate when @) the Independent Contractor Agreement has terminated, and b) the
District has completed all payments to the Consultant for services rendered to the
Authority, and c) the Authority has fulfilled all payment obligations arising under this
Aqgreement.

4. While performing services under this Agreement, Consultant, on behalf of himself and
the Authority, will be acting as an independent contractor and not as an officer or
employee of the District. The Consultant will comply with all federal and state laws and
regulations for payment of all applicable taxes and benefits.
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Consultant is responsible for complying with any/all CalPERS, CaSTRS or any other
comparable requirement before initiating work. Consultant hereby agreesthat heis
confirming his eligibility to participate as an independent contractor.

Consultant, on behalf of himself and the Authority, will treat all information received
during the performance of this Agreement as confidential. Confidential information is
information obtained solely as aresult of work for an individual member and not
available in the public domain. Such information may include, but is not limited to,
attorney-client or attorney work product, personnel matters and other confidential
information provided to Consultant in the performance of services pursuant to this
Agreement that the District deems confidential.

Consultant, on behalf of the Authority, agrees that he presently has no interest and shall
not acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of services
under the Agreement. Should any actual or apparent conflict arise during the term of
services, Consultant agrees to disclose such conflicts in writing to the District. The
District shall have the option to terminate the Agreement should it deem such conflicts
disqualifying.

The District agreesit will not assign, transfer, convey or otherwise dispose of this
Agreement or any part thereof, or itsrights, title or interest therein, without the prior
written consent of the Authority.

WHEREFORE, the Parties hereto, by their signatures below, enter into the Agreement as of the

Effective Date.

SOUTH BAY AREA SCHOOLS
CAMPBELL UNION SCHOOL DISTRICT INSURANCE AUTHORITY
Name: Name:
Title: Title:
Date: Date:

44



South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem|1.4

AMENDMENT TO BYLAWS
ACTION ITEM

| SSUE: The Board of Directors should review and adopt the proposed change to the Bylaws.

RECOMMENDATION: The Executive Committee recommends amending the Bylaws as pre-
sented.

FISCAL IMPACT: None.

BACKGROUND: TheBylaws, in Article Il Section C, prohibit anyone serving on the Board
of Directors from receiving any compensation from South Bay Area Schools Insurance Authori-
ty. A member of the Board, Mr. James Crawford, is retiring from his position at the Campbell
Union School District, but shall continue to serve on the Board as a consultant and it is necessary
to amend the Bylaws to permit him to be compensated.

Article |l Section C shall be amended as follows:

No one serving on the Board of Directors shall receive any salary or compensation from the
Authority while they are regularly employed by a member district. A member may be repre-
sented on the Board of Directors by an independent contractor, and in that case the Authority
may compensate the independent contractor for service on the Board of Directors, either by
paying the independent contractor directly or by reimbursing the member district for the ser-
vices of the independent contractor.

The proposed amendment appears in bold lettering on the attached Bylaws.

ATTACHMENTS: Bylaws
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BYLAWS
SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY

AS AMENDED: June 24, 2004
PREAMBLE

The South Bay Area Schools Insurance Authority (“Authority”) is established for the
purpose of providing the services and other items necessary and appropriate for the
establishment, operation, and maintenance of a self-insurance joint protection program for
liability and property damage protection for the public educational agencies who are members
hereof, and to provide a forum for discussion, study, development, and implementation of
recommendations of mutual interest regarding self-insurance.

ARTICLE
BOARD OF DIRECTORS

A. A Board of Directorsis hereby established to direct and control the Authority.

B. The Board of Directors may delegate any and al of its authority except:

1. Adopting the annual revenue and expense budget,

2. Elect officers and Executive Committee members
and

3. Amending these Bylaws.

C. The Board of Directors delegates al of its authority to the Executive Committee
except those authorities listed in Item B above.

D. Each member of the Authority shall appoint to the Board of Directors one
representative and one aternate. Said appointments shall be made by the governing boards of the
member’s district and acknowledged by written confirmation of such appointment. Said
representative must be employees or trustees of the member. The representative and alternate
shal serve at the pleasure of the member by whom appointed. Only the designated
representative or designated alternate may represent a member, and each shal be invited to
attend all meetings of the Board of Directors. The designated representatives and designated
alternates may invite members of their agencies’ staffs, consultants, or governing boards to
attend meetings of the Board of Directorsin an advisory capacity only.

E. Each member shall have one vote, which may be cast only by the designated
representative who is in physical attendance or by the designated alternate who is in physica
attendance if the designated representative is absent. No proxy or absentee votes shall be
permitted. Except as otherwise provided by law or in these Bylaws, a vote of the mgjority of
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those members constituting the Board of Directors and attending the meeting shall be sufficient
to constitute action, provided that a quorum is present.

F. The Board of Directors may conduct regular, adjourned regular, special, and
adjourned specia meetings, provided, however, that it will hold at least one (1) regular meeting a
year. The date, time, and place for each such regular meeting shall be fixed annually by the
Board of Directors, which shall be publicly posted prior to the meeting at the principal office of
the Authority and filed with each member of the Authority. All meetings of the Board of
Directors shall be called, held, and conducted in accordance with the terms and provisions of the
Ralph M. Brown Act (Sections 54950, et seq.) of the California Government Code, as said Act
may be modified by subsequent legislation, and as the same may be augmented by rules of the
Board of Directors not inconsistent therewith. Except as otherwise provided or permitted by law,
all meetings of the Board of Directors shall be open and public. The Board of Directors shall
cause minutes of its meetings to be kept, and shall promptly transmit to the members of the
Authority true and correct copies of the minutes of such meetings.

G. The Board of Directors, by resolution, shall designate the principal office at which
it will receive notices, correspondence, and other communications. The Secretary shall be the
designated officer for the purpose of receiving service on behalf of the Authority and the Board
of Directors. The Board of Directors shall comply with the provisions of Sections 6503.5 and
53051 of the Government Code requiring the filing of a statement with the Secretary of State and
with the County Clerk.

H. The Board of Directors may appoint and dissolve working committees from its
active membership or may contract for services of others in keeping with the Joint Powers
Agreement and these Bylaws.

l. The Board of Directors shall approve an annual revenue and expense budget
including the determination of contributions from the members in accordance with the
parameters as described in Article V1, and the method by which contributions will be paid to the
fund.

J. TheBoard of Directors shall also provide for additional assessments during the year,
if necessary or appropriate, to allow for increased costs and expenses as may occur or for
dividend payments to member districtsif the level of the General Fund is deemed more than
adequate to cover expected costs and expenses.

K. The Board of Directors shall insure that a complete and accurate system of
accounting of the fund shall be maintained at all times consistent with the established auditing
standards and accounting procedures.

L. TheBoard of Directors shall determine the manner in which liability and property
damage claims shall be processed.
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ARTICLE I
RULES OF THE BOARD OF DIRECTORS

A. The Board of Directors may establish rules governing its own conduct and
procedure, and have such expressed or implied authority as is not inconsistent with, or contrary
to, federal, state, or local laws, these Bylaws, or the Joint Powers Agreement.

B. A quorum for the transaction of business by the Board of Directors shall consist
of amajority of the active members of the Authority then in current status.

C. No one serving on the Board of Directors shall receive any salary or
compensation from the Authority while they areregularly employed by a member district. A
member may be represented on the Board of Directors by an independent contractor, and
in that case the Authority may compensate the independent contractor for service on the
Board of Directors, either by paying the independent contractor directly or by reimbursing
the member district for the services of the independent contractor. The Board of Directors
may provide and establish procedures for the reimbursement of reasonable expenses incurred in
connection with the official business of the Authority.

ARTICLE I
OFFICERS

A. The officers of the Authority shall be elected at a regular meeting of the Board of
Directorsimmediately preceding July 1% of each year. The Executive Committee may offer a
dlate of officersfor the Board to adopt, but only after accepting and considering the nominations
from the floor for each office.

B. The officers of the Authority shall be President, Vice President, Secretary, and
Treasurer/Fiscal Agent. Theterm of each office shall be one (1) year or until their successor is
elected or appointed. The length of term does not limit an individual from serving successive
termsif elected. Theterm of office shall start on July 1% of each year and conclude on June 30"
of the following year. All vacancies, however arising, may be filled by the affirmative vote of a
majority of the Board of Directors at aregular or special meeting.

C. The President shall be the chief executive officer and shal have genera
supervision and direction of the business of the Authority, shall see that all orders and resolutions
of the Board of Directors are carried into effect, and shal be a member of all committees
appointed by the Board of Directors. He/she shall give, or cause to be given, notice of all



meetings of the Board of Directors when notice is required by these bylaws. The President shall
have such other powers and perform such other duties as may be prescribed from time to time by
the Board of Directors.

D. The Vice President shall serve in the absence or disability of the President and
shall be vested with all the powers and authorization to perform all the duties of the President, as
well as such other powers and duties as may be prescribed from time to time by the Board of
Directors or the President.

E. The Secretary shall retain records of all votes and the minutes of al proceedings
of the Board of Directors in a book to be kept for that purpose. He/she shall have such other
power and perform such other duties as may be prescribed from time to time by the Board of
Directors or the President.

F. The Treasurer/Fiscal Agent shall be the chief financial officer of the Authority
and shall assume the duties described in Section 6505.5 of the California Government Code, and
shall:

1 Receive and receipt for al money of the Authority and place it in a
designated financia institution, to the credit of the Authority.

2. Be responsible for the safekeeping and disbursement of all money of the
Authority held by him.

3. Pay, when due, out of money of the Authority so held by him, all sums
payable by the Authority only upon warrants authorized by him or his authorized representative.

4, Verify and report in writing each quarter to the Board of Directors and to
the members of the Authority the amount of money he holds for the Authority, the amount of
receipts since his last report, and the amount paid out since his last report.

G. The Treasurer/Fiscal Agent shall have such other powers and perform such other
duties as may be prescribed from time to time by the Board of Directors or the President.

ARTICLE IV
EXECUTIVE COMMITTEE

A. An Executive Committee shall consist of the President, Vice President,
Treasurer/Fiscal Agent, Secretary, and one Member-at-Large elected by and from the Board of
Directors at the time of the election of officers.

B. The Executive Committee shall be responsible for the ongoing operations of the
South Bay Area Schools Insurance Authority and shall meet at least four times a year. It shall
have the authority to administer the Authority and its programs except to the extent that such
authority isreserved exclusively to the Board.
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C. The Executive Committee shall enforce the Bylaws of this organization, and be
responsible for the implementation of rules, regulations, and directions of the Board.

D. A maority of the members of the Executive Committee shall constitute a quorum
for the transaction of business. The Secretary shall take and maintain minutes of the committee
meetings and copies of al minutes shall be forwarded to the Full Board members.

ARTICLEV
INDEMNIFICATION OF OFFICIALS

A. The Authority agrees to indemnify and hold the representative and the alternates
to the Board of Directors, the members of the Executive Committee and any and all the officers
or employees of the Authority, and each of them harmless against and free from all claims,
expenses, demands, penalties, fines, forfeitures, judgments, settlements, attorney fees, and any
other amount whatsoever actually and reasonably incurred or threatened by reason of, or asa
result of, their official participation and actions in pursuance of the execution and administration
of the Agreement and the operation of the Authority created thereunder, including but not limited
to amounts arising out of or by any judicial or quasi-judicial action or proceeding, whether civil,
criminal, administrative or investigative, on condition that it appear to the satisfaction of the
Board that the indemnitee acted in good faith and in a manner reasonably believed by him or her
to bein the best interest of the Authority, or that such a person had no reasonable cause to
believe that his or her conduct under the circumstances was unlawful.

B. This provision of indemnity shall not be construed to obligate the Authority to
pay any liability, including but not limited to, punitive damages, which by law would be contrary
to public policy or itself unlawful.

C. The Board, at its discretion, may self-fund or provide for errors and omissions
insurance policy coverage for the directors and officers and employees of the Authority, at the
expense of the Authority.

ARTICLE VI
FINANCE

A. The Authority shall operate on afiscal year from July 1st to June 30th.

B. The Board of Directors shall annually, prior to June 30th, adopt a budget showing
each of the purposes for which the Authority will need money and the estimated amount of
money that will be needed for each such purpose for the ensuing fiscal year. A copy of the
budget shall be transmitted to each of the participating members, and the members of the
governing boards.
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C. Each member shall pay to the Authority each fiscal year the annual contribution
calculated in accordance with the Program Document and adopted by the Board of Directors.

D. The Board of Directors may declare an assessment for any shortfall in
contributions, in accordance with the Program Document.

E. An adequate reserve account within the General Fund shall be maintained. The
Authority shall accept and deposit in the Authority’s General Fund all monies received by it
including monies from any of the following sources:

1 Member contributions, including deposit premiums, assessments, and any
other charges;
Interest and other investment income;
Refund of insurance premiums;
Subrogation recoveries; and
Grants from any public agency or private company;

agbrwbd

F. The General Fund shall be established and maintained out of monies received and
deposited in the General Fund. Monies shall be for the purpose of paying for the following:
Insurance premiums,

Claims expenses;

Claims management expenses,

Salaries of administrators, if any;

Safety engineering;

Data processing costs,

Investigative costs,

Legal costs; and

Miscellaneous operating expenses and any other duly authorized
obligations of the Authority.

CoNou~wWNE

G. The Reserve Account shall be established and maintained out of monies received
by and deposited in the General Fund. Monies shall be maintained in the Reserve
Account for the purpose of funding the General Reserves, i.e., monies for claims which
have been incurred by the members but remain unpaid, and the Catastrophe Reserves,
i.e., monies for claims which have not been incurred and other unexpected expenses.

ARTICLE VII
PROGRAM DOCUMENT AND MEMORANDUM OF COVERAGE

A. A Program Document shall be adopted by the Board of Directors establishing the
policies and procedures for, among other concerns, the pooling of funds to pay claims retained
by the Authority, purchase of insurance and participation in other joint powers authorities.

B. The Program Document shall contain:
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1. The plan for allocation of costs,

2. The definition of a Program Y ear;

3. The authority to adopt or change the scope of coverage provided for any
Program Y ear;

4, The ability to purchase reinsurance, excess insurance, group purchase
insurance or participate in other risk pooling organizations, including
participation in other joint powers authorities;

3. The manner in which liability and property damage claims will be

reported and paid; and

4, Other terms and conditions which the Board of Directors may consider

necessary.

C. A Memorandum of Coverage (MOC) shall be adopted by the Board of Directors
for each Program Year. The MOC will provide the scope of coverage, including limits and
deductibles, assumed by the Authority. All coverage decisions of the Authority shall adhere to
the MOC. Disputes involving coverage decisions of the Authority shall be resolved in the
manner provided by Joint Powers Agreement section 14.

ARTICLE VI
ACCOUNTS AND RECORDS

A. The person or entity described in the Agreement, section 3 is the designated
depository of the Authority.

B. The Authority is strictly accountable for al funds received and disbursed by it
and, to that end, the Authority shall establish and maintain such funds and accounts as may be
required by good accounting practice or by any provision of law or any resolution of the
Authority. Books and records of the Authority in the hands of the Administrator shall be open to
inspection at all reasonable times by the representatives of the members. The Authority, as soon
as practical after the close of each fiscal year, shall give, or cause to be given, a complete written
report of all financial activities for such fiscal year to each member of the Board of Directors and
to the chief administrative officer of each member of the Authority.

C. The Board of Directors shall make, or contract with a Certified Public Accountant
to make, an annual audit of the accounts, records, and financial affairs of the Authority. In each
case, the minimum requirements of the audit shall be those prescribed by the State Controller for
specia districts under Section 26909 of the California Government Code and shall conform to
generally accepted auditing standards and accounting principles as promulgated by the
Governmental Accounting Standards Board. When such an audit of accounts and reports is
made by a Certified Public Accountant, a report thereof shall be filed as a public record with the
county in which the principal office resides. Such reports shall be filed within twelve (12)
months of the end of the fiscal year under examination. In addition, a copy of the report shall be
sent to each of the members. Any costs of the audit, including contracts with, or employment of,
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Certified Public Accountants in making the audit(s) provided for herein, shall be appropriate
charges against the funds of the Authority.

ARTICLE IX
RISK MANAGEMENT

A. The Board of Directors of the Authority shall develop suggested guidelines or risk
management practices and encourage the implementation of the Authority’s risk management
program.

B. Each of the members hereby agrees to consider the implementation in its district
of risk management guidelines developed by the Board of Directors.

ARTICLE X
MEMBERSHIP

A. Application for membership in the Authority shall be in writing and shall be
reviewed by the Administrator regarding claims experience and acceptability by the current
insurance carrier. The Administrator will make recommendations of acceptability or non-
acceptability.

B. The members shall have the following responsibilities:

1. To report clams as soon as practicable and to cooperate fully with the
Authority in the investigation and settlement of claims;

2. To cooperate and assist the Authority and any insurer, clams adjuster or legal
counsel retained by the Authority;

3. To pay deposit premiums, contributions, assessments or other charges and any
adjustment thereto promptly to the Authority when due;

4. To provide the Authority with statistical and |0ss experience data and other
information as may be necessary for the Authority to carry out the purposes of
the Agreement; and

5. To comply with the Agreement, these Bylaws, and any and all other
governing documents adopted by the Board of Directors.

ARTICLE XI
WITHDRAWAL FROM OR TERMINATION OF MEMBERSHIP

A. Any member having completed three complete consecutive years as a member of
the Authority may withdraw from its status as a member and party to the Joint Powers
Agreement by providing the Board with a written notice of preliminary intent to withdraw by
October 1 of the calendar year prior to the effective date of withdrawal; and by providing the
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Board with a written final notice of withdrawa by December 15 following the preliminary
notice. In al cases withdrawal shall be effective on the following June 30.

B. A withdrawn member shall remain responsible for any and all liabilities arising
out of the Program Years, as defined in the Program Document, for which the member
participated.

C. Upon the withdrawa of any member, the Board of Directors shall establish a
reserve account for claims pending against the withdrawing member in an amount to be
determined by the Board of Directors, and fund that account with any equity held for the
withdrawing member. The Board of Directors shall establish an additiona reserve account for
possible liability and property damage claims against the withdrawing member arising out of
facts occurring while the withdrawing member was a member of the Authority but submitted
after said member has withdrawn from same, and fund that account with any equity held for the
withdrawing member. The amount of said reserve accounts shall be set by the Board of
Directors. On written demand from the Authority, the withdrawing, member shall promptly
make payment to the Authority of any additional monies the Authority deems necessary to fund
said accounts. For the purposes of this Article X, “equity” means the net, if any, of contributions
made by the withdrawing member over claims payments and any related cost paid on its behalf.
No refund or repayment shall be given to any withdrawing member.

D. In the event of any cost, liabilities, assessments, or contingencies required because
of pending or potential future claims against the withdrawing or withdrawn member which
exceed the amount set aside in the reserve accounts established pursuant to subparagraph B of
this Article, on written demand from the Authority the withdrawing member shall promptly
make payment to the Authority of all funds the Authority deems necessary to cover such
additional cost, assessment or contingency.

E. A member may be involuntarily terminated from the Authority upon a majority
vote of all the remaining members of the Board of Directors. Involuntary termination shall have
the effect of eliminating the party as a signatory of the Joint Powers Agreement and as a member
of the Authority, effective at the end of the fiscal year in which the action is taken or upon such
other date as the Board of Directors may specify, but in no case less than sixty (60) days after
notice of involuntary termination is given. Should a member be involuntarily terminated, reserve
accounts shall be established pursuant to subparagraphs B and C of this Article as though the
member were voluntarily withdrawing and the member shall continue to be responsible for the
amount of any costs, liabilities, assessments, or contingencies required because of liability and
property damage clams against the member which are needed for the reserve accounts
established pursuant to subparagraph B of this Article. No refund or repayment shall be given to
any involuntarily terminated member. Grounds for involuntary termination include, but are not
limited to, the following:
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1. Failure or refusal of a member to abide by an amendment which has been
adopted by the Board of Directors or by the members of the Authority as provided in the
Agreement or Bylaws,

2. Failure or refusal to pay contributions or assessments to the Authority as
provided in the Agreement or Bylaws,

3. Failure to comply with the obligations as defined in Article X, Section B,
or

4, Such other grounds as determined by the Board of Directors.

ARTICLE XlI
DISPOSITION OF PROPERTY AND FUNDS

A. In the event of the dissolution of the Authority, the complete recession, or other
final termination of the Joint Powers Agreement by all members or other public educational
agencies then a party to the Agreement, any property interest remaining in the Authority
following a discharge of all obligations shall be disposed of as the Board of Directors shall then
determine, with the objective of returning to each member or other agency which is then or was
theretofore a party during the six-month period immediately preceding the termination of the
Agreement, a proportionate return on the contributions made to such properties by such parties,
which shall be determined in the manner as provided in subparagraph B below.

B. In the event the Authority is dissolved, the Board of Directors shall pay to the
members their pro rata share of the total tangible assets less obligations. A member’s pro rata
share of tangible assets is defined as the total contributions paid by the member divided by the
total contributions paid by al members from the inception of the Authority to the date of
termination, less claims paid. The Board of Directors shall determine whether the obligation to
pay a member’s pro rata share of tangible assets shall be discharged through a transfer of
property or through a payment of funds. Said transfer or payment shall be made within a
reasonabl e time following termination.

C. The current fair value of Authority properties shall be determined by the Board of
Directors. If a member disagrees with the current fair value of Authority properties as
determined by the Board of Directors, the current fair value of said properties shal be
determined by an independent appraiser selected by the Board of Directors.

ARTICLE X1
INVESTMENT OF SURPLUS FUNDS

A. The Board of Directors shall have the power to invest or cause to be invested in
compliance with Section 5609.5 of the California Government Code such reserve surplus funds
as are not necessary for the immediate operation of the Authority in such securities as allowed by
Section 53601 of the California Government Code.
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B. The level of cash to be retained for the actual operation of the Authority shall be
determined by the Board of Directors.

ARTICLE X1V
AMENDMENT

A. Amendment of these Bylaws may be proposed by any designated representative
of a member in writing and sent to the Secretary thirty (30) days prior to the next regularly
scheduled Board meeting.

B. All amendments to these Bylaws must be approved by a two-thirds vote of the
members of the Board of Directors before the amendment shall become effective. Such
amendments shall be binding upon all members of the Authority. Amendments shall specify an
effective date.

ARTICLE XV
SEVERABILITY

Should any portion, term, condition, or provision of these Bylaws be decided by a court
of competent jurisdiction to beillegal or in conflict with any applicable state or federal law, or be
otherwise rendered unenforceable or ineffectual, the validity of the remaining portions, terms,
conditions, and provisions shall not be affected thereby.

ARTICLE XVI
EFFECTIVE DATE

These Bylaws shall become effective immediately upon the effective date of the Joint
Powers Agreement, and any amendments upon their effective date as specified in Article X1V.
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South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem .5

TARGET SURPLUS FUNDING ANALYSISAS OF SEPTEMBER 30, 2018

INFORMATION ITEM

EXPLANATION: The Board of Directors annually reviews the Target Surplus Funding Analy-
sis. The Target Surplus Funding Analysisindicates at what confidence level claims liabilities are
being funded and how many full limit losses SBASIA can absorb. The ratios shown are similar
to those used by the insurance companies to evaluate their financial strength, but atered to more
appropriately reflect the strength of a self-insured pool. SBASIA established the Target Surplus
goal to be the actuarially determined 70% confidence level, discounted for investment, subject to
aminimum surplus of $2.5 million.

ATTACHMENTS: Target Surplus Funding Analysis as of September 30, 2018
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South Bay Area Schools Insurance Authority

Target Surplus Funding Analysis at Current SIR as of September 30, 2018

Net Contribution 2018/19: $1,535,450
Maximum Retention: $500,000
O/S Reserves at 9/30/18: $7,176,039
Surplus at 9/30/18: $2,087,918
Indicated Minimum Projected
Ratio Target Surplus Ratio
Net Contribution:Surplus <1.5:1 $1,023,633 0.74
Surplus:Retention >5:1 $2,500,000 4.18
0O/S Reserve:Surplus <1.5:1 $4,784,026 3.44
Target Surplus Funding
Minimum Surplus Requirement $2,500,000
Surplus Available for Dividend -$412,082
History of Surplus Available for
Dividend Dividend Declared
6/30/2008 - $798,141 $783,579
6/30/2009 - $652,067 projected $400,000
3/31/2011 - $704,950 projected $150,000
3/31/2012 - $500,000 projected $250,000
2019/20 Pool Funding Options
Confidence levels Factor Pool Premium Surplus
Expected 1.000 1,256,000 -
70% 1.198 1,505,000 249,000
75% 1.314 1,650,000 394,000
80% 1.451 1,823,000 567,000
Three Year Funding Plan
Amount to Add To Surplus |Max Available Dividend Est. Surplus Balance
Estimated Balance at 9/30/18 N/A 0 $2,087,918
2019/20 - Collection @ 70% CL 249,000 249,000 $2,336,918
2020/21 - Collection @ 70% CL 249,000 498,000 $2,585,918
2021/22- Collection @ 70% CL 249,000 747,000 $2,834,918

$3,000,000.0

Three Year Funding Plan

$2,500,000.0
$2,000,000.0 -
$1,500,000.0 -
$1,000,000.0 -

$500,000.0 |

Targeterlus Requirement

$-
2018

2019

2020

2021

== stimated Surplus




South Bay Area Schools Insurance Authority
Board of Directors
December 6, 2018

Agendaltem .6

CSAC EIA LOSSPREVENTION SERVICES

INFORMATION ITEM

EXPLANATION: Mr. Eric Lucero, Senior Risk Control Specialist in Education at CSAC EIA,
will discuss loss control services available to the JPA.

ATTACHMENTS: None
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