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A. CALL TO ORDER

B. ROLL CALL A 4

C. APPROVAL OF AGENDA A 1

D. PUBLIC COMMENT
This time is reserved for members of the public to address the Executive
Committee on matters of the SBASIA Executive Committee business.

1 E. CONSENT CALENDAR A 1

2-4 1. Executive Committee Meeting Minutes – March 2, 2017
5-11 2. Financial Report for Quarter Ending December 31, 2016

12-17 3. Financial Report for Quarter Ending March 31, 2017
18-19 4. Investment Report for Quarter Ending December 31, 2016



South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

F. GENERAL ADMINISTRATION

20-30 1. Claims Service Contract with Carl Warren & Company
The claims service contract expires on June 30, 2017.  Mr. Brandon
Schlenker of Carl Warren & Company will present a draft contract for
July 1, 2017-June 30, 2022.

I 1

31-63 2. Claims Audit
Staff will present the claims audit recently performed at Carl Warren &
Company.

I 1

64 3. Loss Control-Liability and Property Safety Inspections on Exterior
of Buildings to include Crime Prevention through Environmental
Design
Staff will present the proposals received to perform the inspections.

A 2

65 4. Slate of Officers for June 15, 2017 Meeting
Staff will review the final slate of officers for the June Board of Direc-
tors meeting.

I 1

G. FINANCIAL

66 1. Excess Cyber Liability
Staff will present an optional Excess Cyber Liability quote.

A 2

67 2. Preliminary Revenue and Expense Budget for July 1, 2017-2018
Staff will present an updated preliminary budget for the July 1, 2017-
2018 program year.

I 2

H. COMMENTS FOR THE GOOD OF THE ORDER

ADJOURNMENT

The next Executive Committee Meeting is set for Thursday, June 15, 2017 at 9:00 a.m.
The Location will be at Campbell Union School District, 155 N. Third Street, Campbell,
CA  95008.



South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item E.1

CONSENT CALENDAR

ACTION ITEM

ISSUE: The Executive Committee should review the Consent Calendar and pull any items that
need discussion.  Otherwise, the Executive Committee should adopt the Consent Calendar as
presented.

RECOMMENDATION: The Program Administrator recommends adoption of the Consent
Calendar Items as presented.

FISCAL IMPACT: None.

BACKGROUND: The following items are placed on the Consent Calendar for adoption by the
Executive Committee.  The Executive Committee may accept the Consent Calendar as posted, or
pull any item for discussion and a separate action will occur while accepting the remaining items.

1. Executive Committee Meeting Minutes – March 2, 2017
2. Financial Report for Quarter Ending December 31, 2016
3. Financial Report for Quarter Ending March 31, 2017
4. Investment Report for Quarter Ending December 31, 2016

ATTACHMENTS: Executive Committee Meeting Minutes – March 2, 2017
Financial Report for Quarter Ending December 31, 2016
Financial Report for Quarter Ending March 31, 2017
Investment Report for Quarter Ending December 31, 2016
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MINUTES

CAMPBELL, CALIFORNIA
March 2, 2017

Draft

MEMBERS PRESENT
James Crawford, President, Campbell Union School District
Nelly Yang, Vice President, Evergreen School District
Barbara Coats, Secretary, Santa Clara County Office of Education
Mark Allgire, Treasurer, Santa Clara Unified School District

MEMBERS ABSENT
Phuong Le, Member at Large, Berryessa Union School District

GUESTS & CONSULTANTS
Matt Gowan, Alliant Insurance Services
Joan Crossley, Alliant Insurance Services
Brandon Schlenker, Carl Warren & Company

A. CALL TO ORDER

The meeting was called to order at 9:34 a.m.

B. ROLL CALL

The above-mentioned members were present constituting a quorum.

C. APPROVAL OF AGENDA

Mr. Matt Gowan explained the financial report is not ready because Ms. Cindy Conklin
unexpectedly left employment at Gilbert Associates, the JPA’s vendor for accounting services. Mr.
Kevin Wong at Gilbert Associates will work on the JPA’s accounting until further notice.

A motion was made to amend the agenda by pulling item F.1. Financial Report for Quarter
Ending December 31, 2016.

MOTION: Nelly Yang SECOND: Mark Allgire MOTION CARRIED
AYES: 4 NOES:  0 ABSTAIN:  0 ABSENT: 1

AYES: Crawford, Yang, Coats, Allgire
NAYS: None
ABSENT: Le

D. PUBLIC COMMENT

There were no comments from the public.
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MINUTES

CAMPBELL, CALIFORNIA
March 2, 2017

Draft

E. CONSENT CALENDAR

1. Executive Committee Meeting Minutes – December 1, 2016
2.  Executive Committee Teleconference Minutes – January 13, 2017
3.  Investment Report for Quarter Ending September 30, 2016

A motion was made to approve the items in the Consent Calendar as presented.

MOTION: Nelly Yang SECOND: Barbara Coats MOTION CARRIED
AYES:  3 NOES:  0 ABSTAIN:  1 ABSENT: 1

AYES: Crawford, Yang, Coats
NAYS: None
ABSTAIN: Allgire
ABSENT: Le

Mr. Mark Allgire abstained as he did not participate in the teleconference on January 13, 2017.

F. GENERAL ADMINISTRATION

2. Claims Service Contract with Carl Warren & Company

Mr. Brandon Schlenker of Carl Warren & Company presented a renewal proposal for claims
services because the JPA’s current contract expires on June 30, 2017. There are two options: a time
and expense option and a flat annual fee option for up to 65 claims per year.  Over the last five years,
the JPA has an average of 57 claims per year. There would be a per claim fee for more than 65
claims per year. There is no charge for incident only reports. The Executive Committee stated they
would like the flat fee option and would like to review a draft contract at their next meeting.

3. ADA Used for Liability Policy Underwriting and Budget

Ms. Joan Crossley said the Executive Committee had previously discussed possible methods to
count preschool and Adult Ed ADA, but had not yet reached a conclusion.  The State of California
no longer requires the reporting of Adult Ed ADA.  After discussion, the Executive Committee said
they will continue to use the ADA as provided by Santa Clara County without preschool and Adult
Ed ADA as there is no methodology for tracking that ADA.

4. Five Year Loss Control Plan

Ms. Crossley referred the Executive Committee to the handout on Loss Control Inspections.  The
loss control ideas have been consolidated into years one through five so that the JPA has five loss
control items that will take place over the next five years. The Executive Committee asked staff to
issue a RFP for loss control and present the proposals at the May meeting.
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MINUTES

CAMPBELL, CALIFORNIA
March 2, 2017

Draft

5. Slate of Officers for June 15, 2017 Meeting

Every June, the Board of Directors elects the Executive Committee officers and a Member at Large
for the annual term of the office beginning July 1. Mr. James Crawford said he will remain as
President for one more year. Mr. Crawford also said Mike Mathiesen from Mountain View-Los
Altos Union High School District is interested in joining the Executive Committee. After
discussion, the Executive Committee stated that they would present a slate of officers in which Mr.
Mark Allgire becomes Vice President, Mr. Mathieson becomes Treasurer and Ms. Nelly Yang
becomes Member at Large. Ms. Barbara Coats will remain as Secretary.

G. FINANCIAL

1. Preliminary Revenue and Expense Budget for July 1, 2017 - 2018

Mr. Gowan presented the Preliminary Revenue and Expense budget for July 1, 2017-2018. The
CSAC EIA Liability premium is estimated to increase by 41%.  Mr. Gowan said the Liability market
is extremely hard especially for schools. In addition, the JPA has a high Liability loss ratio. Staff
distributed a handout showing the JPA’s loss ratio is 480% in the $25 million Liability insurance
layer using claims for the last six years. Mr. Gowan said he has marketed the Liability to various
insurance carriers and they have either declined to quote or quoted higher than CSAC EIA. Mr.
Gowan said he is also requesting higher Liability SIR options from CSAC EIA.

The Property market has been soft for the last several years. The Property rate is estimated to remain
flat; there may be a chance it will decrease. Ms. Crossley asked if the JPA is interested in an
optional Flood quote; the Executive Committee said it is not necessary.

The overall budget is estimated to increase by 10.13% or approximately $352,876.

Mr. Allgire asked if his district can increase its deductible from $10,000 to $25,000 and get a
premium credit. Mr. Gowan said he will ask the actuary to calculate the difference in loss funding
from $10,000 to $25,000.

H. COMMENTS FOR THE GOOD OF THE ORDER

There were no comments for the good of the order.

ADJOURNMENT

The meeting was adjourned at 11:13 a.m.
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 South Bay Area Schools Insurance Authority
 Statement of Net Position (Draft)

 As of December 31, 2016 and December 31, 2015

For Internal Use Only

Dec 31,'16 Dec 31, '15
ASSETS

Current Assets
Checking/Savings

WFB - Santa Clara County 3,751,546.81       3,722,269.07       
WFB - Transfer Account 3,164.36              3,164.36              
B of A - 87345 10,000.00            
B of A Claims Trust Account 97,240.53            103,395.77          
B of A - General Checking 1,804,180.49       1,022,159.34       

Total Checking/Savings 5,656,132.19       4,860,988.54       

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable -                      1,147,039.32       
Claims Deductibles 490,414.10          220,769.07          

Total Accounts Receivable 490,414.10          1,367,808.39       

Total Accounts Receivable 490,414.10          1,367,808.39       

Total Current Assets 6,146,546.29       6,228,796.93       

Other Assets
Interest Receivable 8,761.57              6,112.19              

Prepaid Expenses
Prepaid Contract Administration 79,999.99            75,000.00            
Prepaid Excess Insurance 1,125,960.98       1,136,658.28       

Total Prepaid Expenses 1,205,960.97       1,211,658.28       

Total Other Assets 1,214,722.54       1,217,770.47       

TOTAL ASSETS 7,361,268.83$     7,446,567.40$     

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 12,443.26$          19,638.95$          
Claims Reserves 1,635,628.00       633,574.00          

Total Claims Reserves 1,648,071.26       633,574.00          
Deferred Revenue 1,741,084.49       1,683,290.90       

Total Current Liabilities 3,389,155.75       2,316,864.90       

Total Current Liabilities 3,389,155.75       2,336,503.85       

Long Term Liabilities
IBNR 1,250,185.00       2,160,750.93       
Total IBNR 1,250,185.00       2,160,750.93       
Unallocated Loss Adjustment 289,000.00          267,000.00          

Total Long Term Liabilities 1,539,185.00       2,427,750.93       
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 South Bay Area Schools Insurance Authority
 Statement of Net Position (Draft)

 As of December 31, 2016 and December 31, 2015

For Internal Use Only

Dec 31,'16 Dec 31, '15

Total Liabilities 4,928,340.75       4,764,254.78       

NET POSITION
Reserve for Shock Loss 2,500,000.00       2,500,000.00       
Unrestricted Net Position 254,734.21          82,691.75            
Net Revenue Over Expenditures (321,806.13)        99,620.87            

Total Net Position 2,432,928.08$     2,682,312.62$     
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 South Bay Area Schools Insurance Authority
Statement of Revenue, Expenses, and Changes in Net Position (Draft)

For the Quarter and Year to Date Ended December 31, 2016 and December 31, 2015

Oct '16 - Dec '16 Jul '16 - Dec '16 Jul '15 - Dec '15
Revenue

Member Contributions
Liability Contributions 207,645.75$         415,291.50$         371,491.49$         
Property Contributions 341,746.50           683,493.00           758,685.50           
Crime Policy 7,450.00               14,900.00             6,478.86               
Administration 82,450.00             164,900.00           136,135.02           
Loss Funding 231,250.01           462,500.02           410,500.04           

Total Member Contributions 870,542.26           1,741,084.52        1,683,290.91        

Interest Income 17,343.87             17,343.87             11,880.79             
Total Income 887,886.13           1,758,428.39        1,695,171.70        

Expense

General & Administrative
General Expenses

Accounting Services 5,875.00               11,750.00             11,500.00             
Accreditation Fee -                        -                        4,500.00               
Actuarial Study -                        -                        -                        
Appraisal Services -                        -                        -                        
Audit Expense - Claims -                        -                        -                        
Audit Expense - Financial 12,350.00             12,350.00             12,110.00             
Bank Service Charges 18.05                    119.44                  141.91                  
Conference -                        -                        -                        
Dues & Membership -                        450.00                  450.00                  
Legal Expense - JPA -                        -                        18,366.90             
Loss Control -                        -                        32,500.00             
Supplies, Postage, Misc Expense -                        -                        -                        

Total Administration 18,243.05             24,669.44             79,568.81             

Program Administration
Claims Management Fees 5,921.27               34,868.78             38,136.77             
Contract Administration 40,000.02             80,000.01             75,000.00             

Total Program Administration 45,921.29             114,868.79           113,136.77           
Total General and Administrative Expenses 64,164.34             139,538.23           192,705.58           

Insurance Expense
Excess Liability Policy 102,358.50           204,717.00           199,749.00           
SELF Contributions 111,425.40           222,850.80           171,744.68           
Excess Property Policy 341,746.56           683,493.12           758,685.60           
Crime Policy 7,450.02               14,900.04             6,479.00               

Total Insurance Expense 562,980.48           1,125,960.96        1,136,658.28        

Claims Expenses
Claims Payments 626,007.77           3,413,588.18        656,996.78           
Billed Claim Deductible Offset (26,981.26)            (71,426.80)            (11,206.21)            
Res & Outstanding Claim Ded Adj (172,958.71)          (21,413.82)            
Claims Adjustment Account (153,830.34)          (2,354,467.34)       (358,189.78)          

Total Claims Expenses 445,196.17           814,735.33           266,186.97           
Dividends -                        -                        -                        

Total Expenses 1,072,340.99        2,080,234.52        1,595,550.83        

Net Revenue Over (Under) Expenses (184,454.86)$        (321,806.13)$        99,620.87$           

Net Postion, Beginning 2,754,734.21$      2,582,691.75$      

Net Position, Ending 2,432,928.08$      2,682,312.62$      
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 South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual (Draft)

For the Quarter Ended December 31, 2016

For Management Use Only - No assurance Provided

Jul '16 -Dec '16 Budget $ Over Budget % of Budget
Revenue

Member Contributions
Liability Contributions 415,291.50$      830,583.00$      -415,291.50 50.0%
Property Contributions 683,493.00 1,366,986.00 -683,493.00 50.0%
Crime Policy 14,900.00 29,800.00 -14,900.00 50.0%
Administration 164,900.00 329,800.00 -164,900.00 50.0%
Loss Funding 462,500.02 925,000.00 -462,499.98 50.0%

Total Member Contributions 1,741,084.52 3,482,169.00 -1,741,084.48 50.0%

Interest Income 17,343.87 0.00 17,343.87 100.0%
Total Revenue 1,758,428.39 3,482,169.00 -1,723,740.61 50.5%

Expense
General and Administrative Expenses

General Expenses
Accounting Services 11,750.00 23,500.00 -11,750.00 50.0%
Accreditation Fees 0.00 0.00 0.00 0.0%
Audit Expense - Claims 0.00 3,500.00 -3,500.00 0.0%
Audit Expense - Financial 12,350.00 12,350.00 0.00 100.0%
Bank Service Charges 119.44 0.00 119.44 100.0%
Conference 0.00 2,500.00 -2,500.00 0.0%
Contingency 0.00 5,000.00 -5,000.00 0.0%
Dues & Membership 450.00 450.00 0.00 100.0%
Legal Expense - JPA 0.00 2,000.00 -2,000.00 0.0%
Loss Control 0.00 100,000.00 -100,000.00 0.0%
Meeting Expense 0.00 500.00 -500.00 0.0%

Total General Expenses 24,669.44 149,800.00 -125,130.56 16.47%
Program Administration

Claims Management Fees 34,868.78 65,000.00 -30,131.22 53.64%
Contract Administration 80,000.01 160,000.00 -79,999.99 50.0%

Total Program Administration 114,868.79 225,000.00 -110,131.21 51.05%
Total General and Administrative Expens 139,538.23 374,800.00 -235,261.77 37.23%

Insurance Expense
Excess Liability Policy 204,717.00 830,583.00 -625,866.00 24.65%
SELF Contributions 222,850.80
Excess Property Policy 683,493.12 1,366,986.00 -683,492.88 50.0%
Crime Policy 14,900.04 29,800.00 -14,899.96 50.0%

Total Insurance Expense 1,125,960.96 2,227,369.00 -1,101,408.04 50.55%

Claims Costs
Claims Payments 3,413,588.18 925,000.00 2,488,588.18
Billed Claim Deductible Offset -71,426.80
Res & Outstanding Claim Ded Adj -172,958.71
Claims Adjustment Account -2,354,467.34 0.00 -2,354,467.34

Total Claims Costs 814,735.33 925,000.00 -110,264.67 88.08%

Total Expense 2,080,234.52 3,527,169.00 -1,446,934.48 58.98%

Net Revenue Over Expenses (321,806.13)$     (45,000.00)$       (276,806.13)$     715.13%
8
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 South Bay Area Schools Insurance Authority
 Statement of Net Position (Draft)

 As of March 31, 2017 and March 31, 2016

For Management Use Only - No Assurance Provided

Mar 31,'17 Mar 31, '16
ASSETS

Current Assets
Checking/Savings

WFB - Santa Clara County 3,760,308.38       3,728,381.26       
WFB - Transfer Account 3,164.36              3,164.36              
B of A 87345 10,000.00            
B of A Claims Trust Account 42,343.46            104,211.53          
B of A - General Checking 1,159,063.24       927,263.89          

Total Checking/Savings 4,964,879.44       4,773,021.04       

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable 493,094.39          1,162,348.44       
Claims Deductibles 178,508.67          249,951.04          

Total Accounts Receivable 671,603.06          1,412,299.48       

Total Accounts Receivable 671,603.06          1,412,299.48       

Total Current Assets 5,636,482.50       6,185,320.52       

Other Assets
Interest Receivable -                      7,015.93              

Prepaid Expenses
Prepaid Contract Administration 39,999.97            37,500.00            
Prepaid Excess Insurance 595,825.47          548,622.14          

Total Prepaid Expenses 635,825.44          586,122.14          

Total Other Assets 635,825.44          593,138.07          

TOTAL ASSETS 6,272,307.94$     6,778,458.59$     

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 13,657.96$          9,943.14$            
Dividends Payable -                      -                      
Claims Reserves 1,777,239.30       633,574.00          

Deferred Revenue 870,542.23          841,645.44          
Total Current Liabilities 2,661,439.49       1,485,162.58       

Long Term Liabilities
IBNR 1,250,185.00       2,160,750.93       
Total IBNR 1,250,185.00       2,160,750.93       
Unallocated Loss Adjustment 289,000.00          267,000.00          

Total Long Term Liabilities 1,539,185.00       2,427,750.93       

Total Liabilities 4,200,624.49       3,912,913.51       
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 South Bay Area Schools Insurance Authority
 Statement of Net Position (Draft)

 As of March 31, 2017 and March 31, 2016

For Management Use Only - No Assurance Provided

Mar 31,'17 Mar 31, '16

NET POSITION
Reserve for Shock Loss 2,500,000.00       2,500,000.00       
Retained Earnings
Unrestricted Net Position 254,734.21          82,691.75            
Net Revenue Over Expenditures (683,050.76)        276,978.33          

Total Net Position 2,071,683.45$     2,859,670.08$     
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 South Bay Area Schools Insurance Authority
Statement of Revenue, Expenses, and Changes in Net Position (Draft)

For the Quarter and Year to Date Ended March 31, 2017 and March 31, 2016

For Management Use Only - No Assurance Provided

Jan '17 - Mar '17 Jul '16 - Mar  '17 Jul '15 - Mar '16
Revenue

Member Contributions
Liability Contributions 207,645.75$       622,937.25$       557,237.24$       
Property Contributions 341,746.50         1,025,239.50      1,138,028.25      
Crime Policy 7,450.00             22,350.00           9,718.29             
Administration 82,450.00           247,350.00         204,202.53         
Loss Funding 231,250.01         693,750.03         615,750.06         

Total Member Contributions 870,542.26         2,611,626.78      2,524,936.37      
Interest Income 8,761.57             17,343.87           18,896.72           

Total Income 879,303.83         2,628,970.65      2,543,833.09      
Expense

General & Administrative
General Expenses

Accounting Services 11,750.00           23,500.00           23,125.00           
Accreditation Fee -                     -                     4,500.00             
Actuarial Study -                     -                     5,200.00             
Appraisal Services -                     -                     -                     
Audit Expense - Claims -                     -                     -                     
Audit Expense - Financial 12,350.00           12,110.00           
Bank Service Charges 119.44                172.15                
Conference -                     -                     740.46                
Dues & Membership -                     450.00                450.00                
Legal Expense - JPA -                     -                     18,366.90           
Loss Control -                     -                     32,500.00           
Supplies, Postage, Misc Expense -                     -                     -                     
Website 155.00                155.00                

Total Administration 11,905.00           36,574.44           97,164.51           
Program Administration

Claims Management Fees 39,655.16           74,523.94           52,198.25           
Contract Administration 40,000.02           120,000.03         112,500.00         

Total Program Administration 79,655.18           194,523.97         164,698.25         
Total General and Administrative Expenses 91,560.18           231,098.41         261,862.76         
Insurance Expense

Excess Liability Policy 102,358.50         307,075.50         299,623.50         
SELF Contributions 78,580.40           301,431.20         277,324.02         
Excess Property Policy 341,746.59         1,025,239.71      1,138,028.40      
Crime Policy 7,450.02             22,350.06           9,718.50             

Total Insurance Expense 530,135.51         1,656,096.47      1,724,694.42      
Claims Expenses

Recoveries (461,672.49)        (2,816,139.83)     (373,498.90)        
Claims Payments 628,246.96         4,041,835.14      725,598.48         
Billed Claim Deductible Offset 301,905.43         230,478.63         (39,600.60)          
Change in Reserves And IBNR 320,986.13         320,986.13         
Res & Outstanding Claim Ded Adj (179,374.83)        (352,333.54)        (32,201.40)          

Total Claims Expenses 610,091.20         1,424,826.53      280,297.58         
Dividends -                     -                     -                     

Total Expenses 1,231,786.89      3,312,021.41      2,266,854.76      
Net Revenue Over (Under) Expenses (352,483.06)$      (683,050.76)$      276,978.33$       

Net Postion, Beginning 2,754,734.21$    2,582,691.75$    

Net Position, Ending 2,071,683.45$    2,859,670.08$    
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 South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual (Draft)

For the Quarter Ended March 31, 2017

For Management Use Only - No assurance Provided

Jul '16 -Mar '17 Budget $ Over Budget % of Budget
Revenue

Member Contributions
Liability Contributions 622,937.25$     830,583.00$      -207,645.75 75.0%
Property Contributions 1,025,239.50 1,366,986.00 -341,746.50 75.0%
Crime Policy 22,350.00 29,800.00 -7,450.00 75.0%
Administration 247,350.00 329,800.00 -82,450.00 75.0%
Loss Funding 693,750.03 925,000.00 -231,249.97 75.0%

Total Member Contributions 2,611,626.78 3,482,169.00 -870,542.22 75.0%

Interest Income 17,343.87 0.00 17,343.87 100.0%
Total Revenue 2,628,970.65 3,482,169.00 -853,198.35 75.5%

Expense
General and Administrative Expenses

General Expenses
Accounting Services 23,500.00 23,500.00 0.00 100.0%
Accreditation Fees 0.00 0.00 0.00 0.0%
Audit Expense - Claims 0.00 3,500.00 -3,500.00 0.0%
Audit Expense - Financial 12,350.00 12,350.00 0.00 100.0%
Bank Service Charges 119.44 0.00 119.44 100.0%
Conference 0.00 2,500.00 -2,500.00 0.0%
Contingency 0.00 5,000.00 -5,000.00 0.0%
Dues & Membership 450.00 450.00 0.00 100.0%
Legal Expense - JPA 0.00 2,000.00 -2,000.00 0.0%
Loss Control 0.00 100,000.00 -100,000.00 0.0%
Meeting Expense 0.00 500.00 -500.00 0.0%
Supplies, Postage, Misc Expense 0.00 0.00 0.00 0.0%
Website 155.00 0.00 155.00 100.0%

Total General Expenses 36,574.44 149,800.00 -113,225.56 24.42%
Program Administration

Claims Management Fees 74,523.94 65,000.00 9,523.94 114.65%
Contract Administration 120,000.03 160,000.00 -39,999.97 75.0%

Total Program Administration 194,523.97 225,000.00 -30,476.03 86.46%
Total General and Administrative Expens 231,098.41 374,800.00 -143,701.59 61.66%

Insurance Expense
Excess Liability Policy 307,075.50 830,583.00 -523,507.50 36.97%
SELF Contributions 301,431.20
Excess Property Policy 1,025,239.71 1,366,986.00 -341,746.29 75.0%
Crime Policy 22,350.06 29,800.00 -7,449.94 75.0%

Total Insurance Expense 1,656,096.47 2,227,369.00 -571,272.53 74.35%

Claims Costs
Recoveries -2,816,139.83
Claims Payments 4,041,835.14 925,000.00 3,116,835.14
Billed Claim Deductible Offset 230,478.63
Change in Reserves & IBNR 320,986.13
Res & Outstanding Claim Ded Adj -352,333.54

Total Claims Costs 1,424,826.53 925,000.00 499,826.53 154.04%
Dividends 0.0%

Total Expense 3,312,021.41 3,527,169.00 -215,147.59 93.9%

Net Revenue Over Expenses (683,050.76)$    (45,000.00)$       (638,050.76)$     1,517.89%
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County of Santa Clara

Finance Agency
Controller-Treasurer Department

County Government Center
70 W. Hedding Street, East Wing, 2nd Floor
San Jose, California 95 I l0-1705
(408) 299 -s200 FAX (408) 288-9237

April14,2017
Submitted by:

Alan Minato, Controller-Treasurer

TO BOARD OF TRUSTEES, SANTA CLARA COUNTY SCHOOL DISTRICTS
BOARDS OF DIRECTORS, SANTA CLARA COUNTY SPECIAL DISTzuCTS

FROM: EMILY HARRISON, DIRECTOR OF

SUBJECT: COUNTY OF SANTA CLARA TREASURY INVES PORTFOLIO STATUS

RECOMMENDATION
Receive and file the December 31, 2016Detailed Investment Portfolio Listing

DISCUSSION
In compliance with the State of Califomia Government Code as amended by ChaptersTS3 and784,
Statutes of 1995 and in compliance with County Policy, the Santa ClaraCounty Treasury
Investment Portfolio Report as of December 31,2016 is submitted for your review and acceptance.

The attached detailed investment reports list each investment of the County Treasury Pool as well as

individual reports for specific investment funds that each school district or special district has in the
County Treasury. The reports include the respective purchase and maturity dates, par value,
amortized cost, market value, and yield to maturity for each investment.

A summary of market value versus cost is provided below for Commingled Investments of the
County Pool.

Increase
Cost Market Value (Decrease) Percent

Commingled Investments S7,08L,500,486 57,064,473,900 (517,026,586) (-o.z+o/ol

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith,
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TO: SANTA CLARA COUNTY SCHOOL DISTRICTS AND SPECIAL PURPOSE DISTRICT
Page2

The yield of the pool on December 31,2016 was 0.960/o. As a comparison, on December 31,2016
the yield of a 6-month Treasury Bill was 0.61%. A two-year Treasury Note was l.l9%. The State of
California Local Agency Investment Fund (LAIF) yield was 0.72%o.

Attached with the current investment strategy is a schedule that lists the average weighted
maturities and yield for the Commingled Treasury Pool. Charts outlining investment concentration
and distribution of bond maturities are provided for the Pool. Also included is a chart showing the
one-year history of the Pool along with interest rates offered by selected comparable instruments.

Securities are purchased with the expectation that they will generally be held to maturity, hence
unrealized gains or losses are not reflected in the yield calculations.

The market values of Pool securities were taken from pricing services provided by Bank of New
York Mellon, Bloomberg Analytics, dealer quotes, and an independent pricing service.

A combination of securities maturing, new revenues, and tax receipts will adequately cover the
anticipated cash flow needs for the next six months. Cash flows are continually monitored and are

considered paramount in the selection of securities purchased for the Pool.

Please note that this report has not been received by the Santa Clara County Board of Supervisors as

of the date of this memorandum. If any Board member would like further information on this report,
please let me know.

Attachments

December 2016 Quarterly Investment Summary

Board of Supervisors: Mike Vy'asserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joe Simitian
County Executive: Jeffrey Smith
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item F.1

CLAIMS SERVICE CONTRACT WITH CARL WARREN & COMPANY

INFORMATION ITEM

EXPLANATION: SBASIA’s claims service contract with Carl Warren & Company expires on
June 30, 2017. Mr. Brandon Schlenker of Carl Warren & Company will present a new contract
with a five year term to be reviewed by the Executive Committee prior to being presented to the
Board of Directors for approval.

The annual fee for the first two years is $75,000 for up to 65 claims per year and for the last three
years is $78,000 for up to 65 claims per year.

ATTACHMENTS: Carl Warren & Co. Draft Contract for July 1, 2017 – June 30, 2022
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CARL WARREN & COMPANY
CONFIDENTIAL & PROPRIETARY

THIRD PARTY CLAIMS ADMINISTRATION CONTRACT

THIS AGREEMENT, entered into effective July 1, 2017 by and between SOUTH BAY AREA
SCHOOLS INSURANCE AUTHORITY hereinafter called "PRINCIPAL," and CARL WARREN &
COMPANY, hereinafter called "CONTRACTOR," is for certain services as outlined in connection with
the duties and responsibilities of administering a program of self-insurance.

W I T N E S S E T H

WHEREAS, PRINCIPAL has undertaken to self-insure and is in need of a qualified third party to whom
to delegate the responsibilities and duties of administering said partially self-insured commercial
general liability insurance program (the “Self Insurance program”), and

WHEREAS, CONTRACTOR is engaged in the supervision and administration of programs for
commercial general liability self-insurance,

NOW, THEREFORE, PRINCIPAL and CONTRACTOR mutually understand and agree as follows:

1. GENERAL

CONTRACTOR shall: (a) supervise and administer the Self-Insurance program for PRINCIPAL; (b)
represent the PRINCIPAL in all matters related to the investigation, adjustment, processing,
supervision and resolution of liability claims for money damages asserted by third parties against
the PRINCIPAL (and other participants in the program as specified); and (c) provide to PRINCIPAL
during the Term (as defined below) all the services more particularly set forth hereinafter.

2. INVESTIGATIVE SERVICES

CONTRACTOR shall provide complete investigative and analytical services including, but not
limited to: (a) receipt and examination of all reports of accidents, incidents, claims or cases which
are or may be the subject of such claims reported by PRINCIPAL to CONTRACTOR; and (b) the
investigation of such accidents, incidents, claims or cases where examination warrants such
investigation or when requested by PRINCIPAL, such investigation to include on-site investigation,
photographs, interviewing of witnesses, determination of losses and other such investigative
services necessary to determine liability and loss.

3. SETTLEMENT AUTHORITY

CONTRACTOR will promptly notify PRINCIPAL in writing of any claim which, excluding
administration, adjusting, defense, all amounts payable to CONTRACTOR hereunder, and other
costs and expenses, is reasonably expected in CONTRACTOR’S opinion to result in total
settlement payments in excess of the settlement authority limit that is agreed upon by PRINCIPAL
and CONTRACTOR (the “Authority Limit”).  Such Authority Limit shall be set forth in an addendum
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CARL WARREN & COMPANY
CONFIDENTIAL & PROPRIETARY

to this Agreement, substantially in the form attached hereto as Exhibit A, and which is referred to
herein as the “Payment Guidelines”. Such Payment Guidelines will be binding on the parties, and
incorporated into this Agreement, when executed by both parties.  From time to time during the
Term, the Payment Guidelines may be adjusted by mutual agreement of the parties, with each
revised Payment Guidelines superseding any previously adopted Payment Guidelines and
becoming binding on the parties, and incorporated into this Agreement, when executed by both
parties.

4. CLAIMS ADJUSTMENT SERVICES

CONTRACTOR shall provide complete claims adjustment services on each accident or incident that
may be the subject of a claim against the PRINCIPAL which is reported to CONTRACTOR by the
PRINCIPAL. Such services shall include, but not be limited to (a) the maintenance of a claim file on
each potential or actual claim reported to CONTRACTOR; (b) whenever its investigation results in a
determination that PRINCIPAL has sustained a liability to a third party, CONTRACTOR shall
process any such claim or potential claim for settlement in accordance with the PRINCIPAL'S
instructions for settlement of such claims, as set forth in the Payment Guidelines; and (c) obtaining
all release agreements or proofs of loss on settlement of any claim or potential claim. If subrogation
is pursued, the rates in Section 9 will apply unless a separate contingency fee agreement is agreed
to by PRINCIPAL and CONTRACTOR.

5. ADMINISTRATIVE SERVICES

CONTRACTOR shall provide the following administrative services: (a) assignment of a Principal
Account Adjuster to the PRINCIPAL; (b) providing PRINCIPAL with electronic access to all reported
claims during the term of this Agreement, indicating the status of each reported open claim assigned
to CONTRACTOR, the details of each such claim, the outstanding reserves for each claim and
details of all claim payments; and (c) periodic review and adjusting of reserves on all open claims.
Account specific reports and attendance at meetings (including round trip travel) shall be provided by
CONTRACTOR at the rates provided in Section 9 under ancillary services.

6. LEGAL SUPPORT SERVICES

CONTRACTOR shall provide the following legal support services on each claim wherein the claimant
has commenced litigation: (a) Upon notification by PRINCIPAL that litigation has been filed on an
open claim, CONTRACTOR shall notify PRINCIPAL and, in accordance with PRINCIPAL’S
instructions, the PRINCIPAL'S excess insurance carrier and/or excess reporting authority, pool or
group (the “excess entity”) and/or trial attorney assigned by PRINCIPAL to handle the case and
provide such excess entity and/or trial attorney with all information and files concerning claim; (b)
maintain liaison with PRINCIPAL'S excess entity and/or trial attorney and provide such investigation
services as are required by such attorney during pre-trial and trial stages; and (c) assist
PRINCIPAL'S excess entity and/or trial attorney with discovery and other legal processes.

7. SUBROGATION SERVICES

If the Fee Schedule in Section 9 shows that CONTRACTOR will be providing subrogation services,
CONTRACTOR shall: Supervise and administer the subrogation program for PRINCIPAL,
represent PRINCIPAL in all matters related to the investigation, collecting processing, supervision
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CARL WARREN & COMPANY
CONFIDENTIAL & PROPRIETARY

and resolution of subrogation claims, against third parties, for damage to PRINCIPAL’S property.
This Agreement does not included recovery of damages or cost relating to Workers Compensation
Claims, presented by PRINCIPAL’S employees.

CONTRACTOR shall provide complete collection services to PRINCIPAL, including receipt and
examination of all reports of accident, incidents, claims or cases which are or may be the subject of a
subrogation claim. The investigation of such accidents, incidents, claims or cases will include
determining responsibility, establishing damage amount, pursuing collection, negotiating settlements
and processing of monetary recovery.

8. TERM OF AGREEMENT

The term of the Agreement (the “Term”) shall commence on July 1, 2017 and continue until June
30, 2022, unless terminated earlier as provided in Section 13 herein.

9. PRICING

PRINCIPAL agrees to pay the following claim handling and service fees for CONTRACTOR’S
services:

SERVICE Year 1&2 Year 3-5
Liability Adjusting Services
Property Adjusting Services

$75,000/yr
Up to 65 claims/yr

$78,000/yr
Up to 65 claims/yr

Claims over 65 (Flat fee per claim) $1,155/claim $1,200/claim
Data Processing Included
Index - Per Submission
(ISO Claims Search and OFAC) $18 $20

MMSEA (liability claims) $4.85 $5
Adjuster Mileage IRS Rate
Photographs Included
Office Expenses Included
Telephone/Fax Included
Set up fee Included
Photocopies/per page Included
ANCILLARY SERVICES FEES
Subrogation (when utilized) 21% of recovery
Miscellaneous/Allocated
( i.e. police reports, medical records) At CostSurveillance/Fraud Unit
Outside Investigations

Liability & Property Claims Administration Services
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CARL WARREN & COMPANY
CONFIDENTIAL & PROPRIETARY

ADMINISTRATION FEE FEES
Annual Administration fee includes:
 Data Management
 Account Management
 Quarterly Claim Review
 Annual Stewardship Reportt

Included

RISK MANAGEMENT INFORMATION SYSTEM FEES
 RMIS Training
 Ongoing access (up to 3 users)
 Data Extract to Carriers
 Standard Monthly Loss Run

Included

 Additional Users $250 each
BANKING/TRUST ACCOUNT FEES
 Check Issuance Included
 1099 Reporting, including IRS File

CONTRACTOR has the right to revise this fee schedule at no more frequently than one (1) year
intervals. CONTRACTOR will provide a minimum of thirty (30) days prior notice of any such revision
to the fee schedule to PRINCIPAL, which notice shall state the effective date of the revised fee
schedule.  Unless PRINCIPAL exercises its right to terminate this Agreement pursuant to Section
13(a) prior to the effective date of the revised fee schedule, such revised fee schedule shall govern
for the remainder of the Term (or until further adjusted pursuant to this Section 9).  If PRINCIPAL
does exercise its right to terminate this Agreement pursuant to Section 9 during the period between
receipt of any such revised fee schedule and the effective date of such revised fee schedule, the
existing fee schedule (and not the revised schedule) shall govern for the remainder of the Term.

The above fee schedule for the services does not include “Allocated Expenses”, defined to mean
customary and usual costs and expenses incurred and/or paid by CONTRACTOR on
PRINCIPAL’S behalf in connection with the investigation, adjustment, settlement or defense of a
claim.  Such costs and expenses include, but are not limited to, professional photography, police
reports, independent medical examinations, professional engineering services, laboratory services,
bulk copy jobs, private investigators, legal costs and fees and work performed by accountants.
CONTRACTOR shall charge PRINCIPAL for non-staff investigators or adjusters when, in the opinion
of CONTRACTOR, such assistance is necessary and reasonably related to the monetary exposure.
Allocated Expenses do not include the fees payable to CONTRACTOR pursuant to the fee schedule
in this Section 9, nor the salaries, wages or benefits paid to CONTRACTOR’S employees or office
and other overhead expenses associated with the performance of the services hereunder by
CONTRACTOR. PRINCIPAL agrees to pay for the cost of all reasonable and supportable
Allocated Expenses incurred in connection with the services under this Agreement.

Charges for non-file-related professional services performed at the specific request of PRINCIPAL
will be billed on an as quoted basis.
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10. DATA PROCESSING

a. The following standard services are included in this services provided pursuant to this
Agreement - claims data electronically for up to three recipients and access to
mycarlwarren.com for up to three users. For security purposes, access to mycarlwarren and any
subscriptions will automatically terminate at the end of twelve (12) months. PRINCIPAL shall be
responsible for notifying CONTRACTOR to renew user subscriptions and access or to substitute
users.

b. Additional users or recipients shall be charged on a per person basis at an annual fee of $250.

c. Special reports, new reports and data feeds can also be requested.  They are subject to a cost
per quote at a rate per project or per hour once the scope has been agreed upon.
CONTRACTOR does not possess any interest, title, lien or right to any client data or records.
Therefore, upon termination of the contract, CONTRACTOR is relieved of all obligations to
provide data processing services to PRINCIPAL and will deliver to PRINCIPAL all data and
records in a readily available excel or PDF format. If a different format is desired by PRINCIPAL,
CONTRACTOR will provide it to PRINCIPAL at an agreed upon and reasonable cost and
timeline.

11. PRINCIPAL'S RESPONSIBILITIES

PRINCIPAL shall provide CONTRACTOR with copies of all relevant documents upon request and
without charge and shall make available any PRINCIPAL employee for interviews by
CONTRACTOR at reasonable times concerning any investigation of a claim or incident pursuant to
this Agreement.

CONTRACTOR shall bill PRINCIPAL and furnish PRINCIPAL with invoices for services rendered
in accordance with the fee schedule set forth in the Agreement.  Each invoice will include the claim
or other matters for which a fee is being charged and the amount of the associated fee for that
claim or matter. All sums due hereunder shall be paid by delivery of PRINCIPAL’S check, or wire
transfer to CONTRACTOR’S offices located at the address set forth herein, within thirty (30) days
following the invoice date. If any amount invoiced is in dispute, PRINCIPAL shall pay the
undisputed amount and notify CONTRACTOR within thirty (30) days after the invoice date of the
disputed portion; failure by PRINCIPAL to deliver written notice to CONTRACTOR of dispute with
regard to any portion of an invoice within such time frame shall be deemed acceptance of the
entire invoice by PRINCIPAL.   Fees not paid in full within thirty (30) days of the invoice date
(excluding any good faith disputed amount for which PRINCIPAL has delivered a written notice of
dispute in accordance with this Section 11), at CONTRACTOR’S option, will be subject to per
annum interest at the lower of (i) 18% or (ii) the maximum interest rate permitted by applicable
law, calculated from the due date to the date payment is received by CONTRACTOR. For
invoices not paid in full within thirty (30) days of the invoice date, CONTRACTOR will notify
PRINCIPAL of such failure to pay and if PRINCIPAL does not cure such failure in full (excluding
any good faith disputed amount for which PRINCIPAL has delivered a written notice of dispute in
accordance with this Section 11) within ten (10) business days after the date of such notice (the
“cure period”), CONTRACTOR may, without waiving any other rights or remedies to which it may
be entitled, as of the first business day following the cure period, immediately limit access to data,
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suspend and/or terminate this Agreement, and/or seek collection of all amounts due, including by
sending outstanding invoices to a collection agency.  PRINCIPAL will reimburse any costs and
expenses (including, but not limited to, the fees of a collection service and reasonable attorneys’
fees) incurred by CONTRACTOR to collect any amount that is not paid when due.

12. CONFLICT OF INTEREST

In the event a claim or incident is reported to CONTRACTOR by PRINCIPAL and it is determined
that the actual or potential claimants therein are also clients of CONTRACTOR, then
CONTRACTOR shall immediately notify PRINCIPAL of such potential conflict of interest so
PRINCIPAL may have the option to choose an independent investigator and adjuster.

13. CANCELLATION OF AGREEMENT

a. Voluntary Termination. This Agreement may be terminated at any time by either party,
without cause, by giving the other party not less than sixty (60) days prior written notice of
such termination.

b. Termination for Cause.  This Agreement shall terminate at the election of PRINCIPAL or
CONTRACTOR if the other party breaches any material provision of this Agreement and fails
to cure such breach within ten (10) business days after written notice thereof is given to the
party, or in the event the breach is not capable of being cured within such ten (10) business
day period, the breaching party has not commenced good faith efforts to cure such default
within ten (10) business days and continued thereafter in good faith to diligently pursue the
completion of such cure. Failure of PRINCIPAL to comply with Section 11PRINCIPAL’S
RESPONSIBILITIES shall qualify as cause under this Section.

c. Termination by CONTRACTOR.  CONTRACTOR may terminate this Agreement pursuant to
Section 17(f).

14. DISPOSITION OF FILES ON TERMINATION OF AGREEMENT

a. All files on each claim shall be property of the PRINCIPAL.

b. In the event of expiration of the Agreement, non-renewal thereof, or cancellation,
CONTRACTOR shall bill the PRINCIPAL, subject to the rates quoted in Section 9 herein above,
for work completed by CONTRACTOR on each claim.  Upon receipt of payment of outstanding
invoices (including those in Section 14(c) below), CONTRACTOR shall promptly forward all
completed and pending claim files to the PRINCIPAL unless PRINCIPAL requests
CONTRACTOR to continue to process any files on a time and expense basis as provided for in
the CONTRACTOR'S Rate Manual at the time such services are rendered.

c. PRINCIPAL agrees to pay CONTRACTOR for the internal and/or external cost of retaining,
storing, retrieving, logging, packing and shipping files which are stored on or off premises by
CONTRACTOR.
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15. HOLD HARMLESS

a. PRINCIPAL’S Indemnification Obligation. PRINCIPAL agrees it will indemnify, defend and
hold harmless CONTRACTOR and its affiliates, and their respective officers, directors,
employees, agents, attorneys, shareholders, and their successors and assigns (collectively
“CONTRACTOR Indemnity”), from and against any loss, claim, damage, cost or expense,
including but not limited to reasonable attorney’s fees and costs, that such CONTRACTOR
Indemnity may incur arising out of, in connection with, or in any way related to the performance
of CONTRACTOR’S duties and obligations under this Agreement except claims solely
resulting from or arising out of:

(i) acts of CONTRACTOR performed in bad faith or failures to act occurring as a result of
CONTRACTOR’S negligence resulting in a breach of CONTRACTOR’S duties and
obligations under this Agreement; or

(ii) acts of CONTRACTOR which exceed the authority granted to it by PRINCIPAL under
this Agreement; or

(iii) acts or failures to act of CONTRACTOR which are not in compliance with lawful written
instructions issued by PRINCIPAL to CONTRACTOR provided such instructions are
consistent with the scope, objectives and terms of this Agreement.

b. CONTRACTOR’S INDEMNIFICATION OBLIGATION. CONTRACTOR agrees it will
indemnify, defend and hold harmless PRINCIPAL and its respective affiliates, and their
respective officers, directors, employees, agents, attorneys, shareholders, and their
successors and assigns (collectively “PRINCIPAL Indemnity”), from and against any loss,
claim, damage, cost or expense, including but not limited to reasonable attorney’s fees and
costs, that such PRINCIPAL Indemnity may incur solely resulting from or arising out of:

(i) acts of CONTRACTOR performed in bad faith or failures to act occurring as a result of
CONTRACTOR’S negligence resulting in a breach of CONTRACTOR’S duties and
obligations under this Agreement; or

(ii) acts of CONTRACTOR which exceed the authority granted to it by PRINCIPAL under
this Agreement; or

(iii) acts or failures to act of CONTRACTOR which are not in compliance with lawful written
instructions issued by PRINCIPAL to CONTRACTOR provided such instructions are
consistent with the scope, objectives and terms of this Agreement.

c. Limitations on CONTRACTOR’s Indemnity Obligations. CONTRACTOR’S indemnification
obligations set forth in this Agreement shall apply only to the extent such obligations solely
relate to or solely arise in connection with claims serviced by CONTRACTOR during the Term
and under the scope of this Agreement.

d. Survival of Obligations. The obligations of the parties set forth in this Section 15 shall
survive termination of this Agreement.
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16. AUDITS

The CONTRACTOR’S files shall be made available for audits at any time upon reasonable notice.
Reasonable notice shall be defined as thirty (30) days or as otherwise agreed by the parties. If
special retrieval or shipment of the requested files is necessary, PRINCIPAL shall reimburse
CONTRACTOR at cost. The CONTRACTOR reserves the right to reject an auditor proposed by
PRINCIPAL if the proposed auditor may gain an unfair competitive advantage over CONTRACTOR
by conducting such an audit.

17. MISCELLANEOUS

a. Governing Law. This Agreement shall be construed and enforced in accordance with and
governed by the laws of the State of California.

b. Amendments, etc. Neither this Agreement nor any of the terms hereof may be amended,
changed, waived, discharged or terminated except by an instrument in writing signed by both of
the parties hereto.

c. No Waiver. No delay on the part of any party hereto in exercising any right, power or privilege
hereunder shall operate as a waiver thereof; nor shall any waiver on the part of any party hereto
of any such right, power or privilege, or any single or partial exercise of any such right, power or
privilege, preclude any further exercise thereof or the exercise of any other right, power or
privilege.

d. Severability. If any part of this Agreement is contrary to, prohibited by or deemed invalid under,
any applicable law of any jurisdiction, then such provision shall, as to such jurisdiction, be
inapplicable and deemed omitted to the extent so contrary, prohibited or invalid, without
invalidating the remainder hereof or affecting the validity or enforceability of such provision in
any other jurisdiction.

e. Independent Contractor. At all times during the term of this Agreement, CONTRACTOR shall be
deemed to be an independent contractor to PRINCIPAL acting in the capacity as PRINCIPAL’S
agent subject to the limited authority granted herein. Nothing contained in this Agreement shall
be deemed to create the relationship of employer and employee, partners, or joint ventures
between PRINCIPAL and CONTRACTOR. CONTRACTOR shall not act as an insurer, nor shall
it be ultimately financially responsible for payment or satisfaction of Claims or causes of action
against PRINCIPAL.

f. Current Law & Regulation. This Agreement is entered into with the understanding that existing
Federal, State or other jurisdictional regulations will remain in effect for the duration of this
Agreement. PRINCIPAL agrees that should administrative or other costs of service provided
hereunder be substantially increased as a result of modifications in existing law, enactment of
new legislation, or promulgation of new administrative guidelines, CONTRACTOR service fees
may be renegotiated during the Agreement term. If revised fee agreements cannot be reached,
CONTRACTOR may terminate this Agreement, at its option, after thirty (30) days written notice
to PRINCIPAL.
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g. Counterparts. This Agreement may be executed simultaneously in two counterparts, each of
which when so executed and delivered shall be deemed an original, but both of which together
shall constitute one and the same instrument, and all signatures need not appear on any one
counterpart.  A facsimile, telecopy or other reproduction of this Agreement may be executed by
any party and delivered by such party by facsimile or other electronic transmission (including e-
mail), and such execution and delivery shall be considered valid, binding and effective for all
purposes.

18. INSURANCE

CONTRACTOR shall maintain Commercial General Liability on an occurrence basis with limits no
less than $1,000,000 per occurrence and general aggregate limit no less than $2,000,000;  Auto
Liability with limit no less than $1,000,000 per accident; Workers’ Compensation with Statutory
limits and Employers Liability with limits of no less than $1,000,000 per accident for bodily injury or
disease;  Professional Liability insurance with limit no less than $1,000,000 per occurrence or claim
and aggregate no less than $2,000,000

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their
duly authorized representatives as of the day and year first written above.

(CONTRACTOR) (PRINCIPAL)

CARL WARREN & COMPANY

BY: ____________________________ BY: __________________________________

TITLE: TITLE: _______________________________

DATE: __________________________ DATE: _______________________________

ANY ALTERATIONS TO THIS CONTRACT WILL RENDER THE CONTRACT NULL AND VOID. THE PRICING
QUOTED IN THIS CONTRACT WILL REMAIN EFFECTIVE FOR THIRTY (30) DAYS FROM THE INCEPTION DATE
LISTED ON THIS CONTRACT AFTER WHICH TIME THE CONTRACT WILL BE RECINDED.
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EXHIBIT A

FORM OF PAYMENT GUIDELINES

These Payment Guidelines are entered into between CARL WARREN & COMPANY
(the “Contractor”) and SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY (the
“Principal”) pursuant to that certain Third Party Claims Administration Contract (the
“Agreement”), dated as of July 1, 2017 between Contractor and Principal, and is
incorporated in, and subject to, the Agreement.

Authority Limit:  $0

Other Payment Procedures:

None

These Payment Guidelines will become binding on Contractor and Principal on the date
that they have been executed by each such party as set forth below.

(CONTRACTOR) (PRINCIPAL)

CARL WARREN & COMPANY

BY: ____________________________             BY: _____________________________

TITLE: TITLE: ___________________________

DATE: __________________________ DATE: ___________________________
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item F.2

CLAIMS AUDIT

INFORMATION ITEM

EXPLANATION: At its October 6, 2016 meeting, the Executive Committee selected Risk
Management Services to perform the JPA’s claims audit.  Mr. Ken Maiolini at Risk Management
Services conducted the audit on February 25, 2017 at Carl Warren & Company.  Staff will re-
view the audit findings with the Executive Committee.

ATTACHMENTS: Claims Audit

31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item F.3

LOSS CONTROL-LIABILITY AND PROPERTY SAFETY INSPECTIONS
ON EXTERIOR OF BUILDINGS TO INCLUDE CRIME PREVENTION

THROUGH ENVIRONMENTAL DESIGN

ACTION ITEM

ISSUE: The Executive Committee should review the responses to the Request for Proposal
(RFP) for Liability and Property Safety Inspections and select a loss control firm to perform the
inspections on the exterior of buildings including Crime Prevention through Environmental De-
sign.

RECOMMENDATION: None

FISCAL IMPACT: The JPA budget has $100,000 set aside for loss control for the 2017-2018
fiscal year.

BACKGROUND: At its March 2, 2017 meeting, the Executive Committee discussed loss con-
trol and asked staff to issue a RFP for Liability and Property Safety Inspections on exterior of
buildings to include Crime Prevention through Environmental Design.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item F.4

SLATE OF OFFICERS FOR JUNE 15, 2017 MEETING

INFORMATION ITEM

EXPLANATION: The Executive Committee should review the slate of officers to present to
the Board of Directors at their June 15, 2017 meeting. Each June, the Board of Directors elects
the Executive Committee officers and a Member at Large for the annual term of office beginning
July 1.  At the March meeting, the Executive Committee decided to present the following slate of
officers:

President:  Mr. James Crawford, Campbell Union School District
Vice President: Mr. Mark Allgire, Santa Clara Unified School District
Treasurer:  Mr. Mike Mathiesen, Mountain View-Los Altos Union High School District
Secretary:  Ms. Barbara Coats, Santa Clara County Office of Education
Member at Large: Ms. Nelly Yang, Evergreen School District

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item G.1

EXCESS CYBER LIABILITY

ACTION ITEM

ISSUE: The Executive Committee should decide whether to purchase Excess Cyber Liability
coverage.

RECOMMENDATION: None.

FISCAL IMPACT: To be determined.

BACKGROUND: The JPA’s Property policy includes Cyber Liability coverage. Currently, the
policy has a $2 million annual aggregate limit for each JPA member with a sublimit of $500,000
annual aggregate for Privacy Notification costs; this increases to $1 million limit if a Beazley
vendor is used (Beazley administers the Cyber coverage). Staff will present an optional quote
for Excess Cyber Liability coverage.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

May 4, 2017

Agenda Item G.2

PRELIMINARY REVENUE AND EXPENSE BUDGET FOR JULY 1, 2017 - 2018

INFORMATION ITEM

EXPLANATION: Staff presented a preliminary revenue and expense budget at the March 2,
2017 meeting showing allocation of premium, loss funding and expenses for the insurance re-
newals and administrative contracts effective July 1.   This document provides preliminary indi-
cations of cost to members which will assist them in development of their own District budgets.

The budget has been updated to include the most current estimated rate for the Excess Liability
premium.

ATTACHMENTS: None
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