
SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
REVISED EXECUTIVE COMMITTEE MEETING

LOCATION: Campbell Union School District A - Action
155 N. Third Street I - Information
Campbell, CA  95008

1 - Included
2 - Hand Out

DATE / TIME: March 7, 2019 3 - Separate
9:30 AM 4 – Verbal

Per Government Code 54954.2, persons requesting disability related modifications or accommodations, including
auxiliary aids or services in order to participate in the meeting, are requested to contact Joan Crossley at Alliant
Insurance at (916) 643-2708.

Documents and material relating to an open session agenda item that are provided to the SBASIA Executive
Committee less than 72 hours prior to a regular meeting will be available for public inspection and copying at
2180 Harvard St, Suite 460, Sacramento, CA  95815.

Page

A. CALL TO ORDER

B. ROLL CALL A 4

C. APPROVAL OF AGENDA A 1

D. PUBLIC COMMENT
This time is reserved for members of the public to address the Executive
Committee on matters of the SBASIA Executive Committee business.

1 E. CONSENT CALENDAR A 1
2-3 1. Executive Committee Meeting Minutes – December 6, 2018
4-5 2. Investment Report for Quarter Ending September 30, 2018

6-12 3. Financial Report for Quarter Ending December 31, 2018
13-14 4. Investment Report for Quarter Ending December 31, 2018

F. CLAIMS
15 1. Closed Session Pursuant to Government Code Section 54956.95

a. Zussman vs. Santa Clara Unified School District
A 4



South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

G. FINANCIAL
16 1. SELF (Schools Excess Liability Fund) Update

Mr. John Falappino and Ms. Lois Gormley from SELF will provide an
update on the Excess Liability program.

I 2

17 2. Preliminary Revenue and Expense Budget for July 1, 2019-2020
Staff will present a preliminary budget for the July 1, 2019-2020 pro-
gram year.

I 1

18 3. Monitoring Changes in Claims Payments and Reserves
Mr. Brandon Schlenker of Carl Warren & Company will present an
overview of claims with the most significant changes in total incurred
over the last quarter.

I 4

19 4. Accounting Services Request for Proposal Results
Staff will present the proposals received for accounting services.

A 2

H. GENERAL ADMINISTRATION

20-21 1. Five Year Loss Control Plan – Year 3
Staff and the Executive Committee will discuss issuing a RFP for the
third year of the loss control plan.

I 1

22-23 2. Alliant Deadly Weapon Response Program
Staff will discuss an Active Shooter Vulnerability assessment confer-
ence call available to JPA members at no charge which one of the JPA
members found beneficial.

I 1

24-33 3. Administration Contract
The administration contract with Alliant Insurance Services includes an
option to extend the contract for an additional two years. The Executive
Committee will decide whether to exercise the option to extend the ad-
ministration contact.

A 1

34-36 4. Underwriting Policy
The Executive Committee must review the underwriting policy every
three years to meet CAJPA Accreditation requirements.

A 1

37-70 5. Claims Audit
Staff will present the claims audit recently performed at Carl Warren &
Company.

I 1
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71 6. Slate of Officers for June 13, 2019 Meeting
Staff and the Executive Committee will discuss developing a slate of of-
ficers for the June Board meeting.

I 1

I. COMMENTS FOR THE GOOD OF THE ORDER

ADJOURNMENT

NEXT MEETING
The next Executive Committee Meeting is set for Thursday, May 2, 2019 at 9:30
a.m.  The Location will be at Campbell Union School District, 155 N. Third
Street, Campbell, CA  95008.



South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item E.1

CONSENT CALENDAR

ACTION ITEM

ISSUE: The Executive Committee should review the Consent Calendar and pull any item that
needs discussion.  Otherwise, the Executive Committee should adopt the Consent Calendar as
presented.

RECOMMENDATION: The Program Administrator recommends adoption of the Consent
Calendar Items as presented.

FISCAL IMPACT: None.

BACKGROUND: The following items are placed on the Consent Calendar for adoption by the
Executive Committee.  The Executive Committee may accept the Consent Calendar as posted or
pull any item for discussion.

1. Executive Committee Meeting Minutes – December 6, 2018
2. Investment Report for Quarter Ending September 30, 2018
3. Financial Report for Quarter Ending December 31, 2018
4. Investment Report for Quarter Ending December 31, 2018

ATTACHMENTS: Executive Committee Meeting Minutes – December 6, 2018
Investment Report for Quarter Ending September 30, 2018
Financial Report for Quarter Ending December 31, 2018
Investment Report for Quarter Ending December 31, 2018

1



SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MEETING MINUTES

CAMPBELL, CALIFORNIA
December 6, 2018

Draft

MEMBERS PRESENT
James Crawford, President, Campbell Union School District
Megan Reilly, Vice President, Santa Clara County Office of Education
Mike Mathiesen, Treasurer, Mountain View-Los Altos Union High School District

MEMBERS ABSENT
Robert Clark, Secretary, Mountain View Whisman School District
Wendy Zhang, Member at Large, Milpitas Unified School District

GUESTS & CONSULTANTS
Matt Gowan, Alliant Insurance Services
Joan Crossley, Alliant Insurance Services

A. CALL TO ORDER

The meeting was called to order at 9:03 a.m.

B. ROLL CALL

The above-mentioned members were present constituting a quorum.

C. APPROVAL OF AGENDA

A motion was made to approve the agenda.

MOTION: Mike Mathiesen SECOND: Megan Reilly MOTION CARRIED
AYES:  3 NOES:  0 ABSTAIN:  0 ABSENT: 2

AYES: Crawford, Reilly, Mathiesen
NAYS: None
ABSENT: Clark, Zhang

D. PUBLIC COMMENT

There were no comments from the public.

E. CONSENT CALENDAR

1.  Executive Committee Meeting Minutes – October 4, 2018

A motion was made to approve the items on the Consent Calendar as presented.

MOTION: Megan Reilly SECOND: Mike Mathiesen MOTION CARRIED
AYES: 3 NOES:  0 ABSTAIN:  0 ABSENT: 2
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MEETING MINUTES

CAMPBELL, CALIFORNIA
December 6, 2018

Draft

AYES: Crawford, Reilly, Mathiesen
NAYS: None
ABSENT: Clark, Zhang

F. GENERAL ADMINISTRATION

1. Accounting Contract with Gilbert Associates, Inc.

Mr. Matt Gowan said the JPA’s three year contract with Gilbert Associates, Inc. to perform
accounting services expires on June 30, 2019. The JPA can solicit a new contract with Gilbert
Associates or issue a Request for Proposal (RFP) for Accounting Services. Gilbert Associates
has been performing accounting services for the JPA since January 2012.  After discussion, the
Executive Committee requested a RFP be issued to test the market for pricing since the last RFP
was issued in 2012.

2. Review of Board Agenda Items

Mr. Gowan said Mr. James Marta from James Marta & Company will attend the Board meeting
to present the audited financial report as of June 30, 2018. Also, Mr. Anthony Poston, CEO of
ESM Solutions, will present a summary of the Liability and Property safety inspections
performed to date. Mr. Brandon Schlenker of Carl Warren & Company will present a claims
stewardship report. Mr. Gowan said he will present an insurance market update emphasizing the
hard Liability market for schools.

Mr. Gowan said the Board will need to adopt the resolution to withdraw from SELF effective
July 1, 2019. The Liability insurance is being marketed so withdrawing from SELF gives the
JPA an option to move its insurance coverage if a better quote is received.

Ms. Joan Crossley said the Board will need to decide if Mr. James Crawford, who will be
working for Campbell USD as a consultant after his retirement, shall continue to serve as JPA
President.  If so, the Board will need to approve a contract with Campbell USD for his services
and will also need to adopt an amendment to the bylaws allowing the JPA to compensate
Campbell USD for the services of Mr. Crawford.

Mr. Gowan noted that the target surplus funding analysis as of September 30, 2018 will be
presented to the Board; the JPA is below its target surplus funding requirement of $2,500,000 by
$412,082. The CSAC EIA Loss Control Specialist, Eric Lucero, will make a presentation to the
Board about available loss control services.

G. COMMENTS FOR THE GOOD OF THE ORDER

There were no comments for the good of the order.

ADJOURNMENT
The meeting was adjourned at 9:43 a.m.
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Dec 31, '18 Dec 31, '17

ASSETS
Current Assets

Checking/Savings
WFB - Santa Clara County 3,841,620.52$    3,792,029.71$     
WFB - Transfer Account 3,164.36            3,164.36              
B of A Claims Trust Account 98,702.37          119,435.31          
B of A - General Checking 1,728,709.70     1,844,161.71       

Total Checking/Savings 5,672,196.95     5,758,791.09       

Accounts Receivable
Accounts Receivable

Claim Recovery Receivable 1,103,861.78       251,656.51          
Claims Deductibles 250,157.05        190,609.94          

Total Accounts Receivable 1,354,018.83     442,266.45          

Total Accounts Receivable 1,354,018.83       442,266.45          

Total Current Assets 7,026,215.78       6,201,057.54       

Other Assets

Interest Receivable -                       -                       
Prepaid Expenses

Prepaid Contract Administration 117,500.00        117,500.00          
Prepaid Excess Insurance 1,312,273.73     1,194,804.42       

Total Prepaid Expenses 1,429,773.73     1,312,304.42       

Total Other Assets 1,429,773.73       1,312,304.42       

TOTAL ASSETS 8,455,989.51$     7,513,361.96$     

South Bay Area Schools Insurance Authority
Statement of Net Position

As of December 31, 2018 and December 31, 2017

For Management Use Only ‐ No Assurance Provided
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Dec 31, '18 Dec 31, '17

South Bay Area Schools Insurance Authority
Statement of Net Position

As of December 31, 2018 and December 31, 2017

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable -$                     -$                     

Dividends Payable -                       -                       
Claims Reserves 1,989,838.80     2,411,781.05       

Total Claims Reserves 1,989,838.80     2,411,781.05       

Deferred Revenue 2,079,778.71       1,919,358.67       
Total Current Liabilities 4,069,617.51     4,331,139.72       

Total Current Liabilities 4,069,617.51       4,331,139.72       

Long Term Liabilities
IBNR 1,455,684.82     1,373,016.87       
Total IBNR 1,455,684.82     1,373,016.87       

Unallocated Loss Adjustment 434,000.00          349,000.00          
Total Long Term Liabilities 1,889,684.82     1,722,016.87       

Total Liabilities 5,959,302.33$     6,053,156.59$     

NET POSITION
Reserve for Shock Loss 2,500,000.00     2,500,000.00       
Unrestricted Net Position (1,690,339.25)    (903,445.25)         
Net Revenue Over Expenditures 1,687,026.43     (136,349.38)         

Total Net Position 2,496,687.18$    1,460,205.37$     

For Management Use Only ‐ No Assurance Provided
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Oct '18 - Dec '18 Jul '18 - Dec '18 Jul '17 - Dec '17

Revenue
Member Contributions

Liability Contributions 329,697.75$        659,395.50$         524,403.00$         
Property Contributions 318,141.51          636,283.01           669,124.50           
Crime Policy 8,187.58              16,375.16             16,375.17             
Administration 90,362.50            180,725.01           234,456.06           
Loss Funding 293,500.02          587,000.03           474,999.95           
Member Contributions - Other

Total Member Contributions 1,039,889.36       2,079,778.71        1,919,358.68        
Interest Income 6,911.36              23,024.01             22,596.55             

Total Income 1,046,800.72       2,102,802.72        1,941,955.23        
Expense

General & Administrative
General Expenses

Accounting Services 6,251.84              12,461.25             12,000.00             
Accreditation Fee -                       -                       -                        
Actuarial Study -                       -                       2,000.00               
Appraisal Services -                       -                       -                        
Audit Expense - Financial 5,000.00              5,000.00               14,000.00             
Audit Expense - Claims -                       -                       -                        
Bank Service Charges -                       68.01                    89.10                    
Conference -                       -                       -                        
Dues & Membership 4,500.00              4,500.00               450.00                  
Miscellaneous -                       -                       -                        
Legal Expense - JPA -                       -                       5,760.00               
Loss Control 16,901.00            42,344.00             181,312.50           
Supplies, Postage, Misc Expense -                       -                       -                        
Website -                       -                       -                        

Total Administration 32,652.84            64,373.26             215,611.60           
Program Administration

Claims Management Fees 18,750.00            37,500.00             38,862.42             
Contract Administration 40,000.00            80,000.00             80,000.00             

Total Program Administration 58,750.00            117,500.00           118,862.42           
Total General and Administrative Expenses 91,402.84            181,873.26           334,474.02           
Insurance Expense

Excess Liability Policy 171,576.25          343,152.50           289,510.65           
SELF Contributions 158,121.60          316,243.20           221,691.88           
Excess Property Policy 314,700.92          629,401.84           669,124.56           
Crime Policy 11,738.09            23,476.18             16,375.00             

Total Insurance Expense 656,136.86          1,312,273.72        1,196,702.09        
Claims Expenses

Claims Payments 99,220.59            (106,544.91)         344,451.32           
Claims Adjustment Account (208,728.27)         (971,825.78)         202,677.18           

Total Claims Expenses (109,507.68)         (1,078,370.69)      547,128.50           
Dividends -                       -                       -                        

Total Expenses 638,032.02          415,776.29           2,078,304.61        
Net Revenue Over (Under) Expenses 408,768.70$       1,687,026.43$     (136,349.38)$       

Net Postion, Beginning 809,660.75$        1,596,554.75$     

Net Position, Ending 2,496,687.18$     1,460,205.37$     

South Bay Area Schools Insurance Authority
Statement of Revenue, Expenses, and Changes in Net Position

For the Quarter and Year to Date Ended December 31, 2018 and December 31, 2017

For Management Use Only ‐ No Assurance Provided
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Jul '18 - Dec '18 Budget $ Over Budget % of Budget

Revenue
Member Contributions

Liability Contributions 659,395.50$      1,318,791.00$   (659,395.50)$     50.0%
Property Contributions 636,283.01        1,272,566.00     (636,282.99)       50.0%
Crime Policy 16,375.16          32,750.00          (16,374.84)         50.0%
Administration 180,725.01        361,450.00        (180,724.99)       50.0%
Loss Funding 587,000.03      1,174,000.00   (586,999.97)      50.0%

Total Member Contributions 2,079,778.71     4,159,557.00     (2,079,778.29)    50.0%

Interest Income 23,024.01        -                   23,024.01         0.0%

Total Income 2,102,802.72     4,159,557.00     (2,056,754.28)    50.6%
Expense

General & Administrative
General Expenses

Accounting Services 12,461.25          25,016.00          (12,554.75)         49.8%
Actuarial Study -                     -                     -                     0.0%
Audit Expense - Financial 5,000.00            13,035.00          (8,035.00)           38.4%
Audit Expense - Claims -                     3,700.00            (3,700.00)           0.0%
Bank Service Charges 68.01                 -                     68.01                 0.0%
Conference -                     2,500.00            (2,500.00)           0.0%
Contingency -                     5,000.00            (5,000.00)           0.0%
Dues & Membership 4,500.00            4,950.00            (450.00)              90.9%
Legal Expense - JPA -                     2,000.00            (2,000.00)           0.0%
Loss Control 42,344.00          69,594.00          (27,250.00)         60.8%
Meeting Expense -                     500.00               (500.00)              0.0%
Website -                   155.00             (155.00)             0.0%

Total Administration 64,373.26          126,450.00        (62,076.74)         50.9%
Program Administration

Claims Management Fees 37,500.00          75,000.00          (37,500.00)         50.0%
Contract Administration 80,000.00        160,000.00      (80,000.00)        50.0%

Total Program Administration 117,500.00      235,000.00      (117,500.00)      50.0%
Total General and Administrative Expenses 181,873.26      361,450.00      (179,576.74)      50.3%

Insurance Expense
Excess Liability Policy 659,395.70        1,318,791.00     (659,395.30)       50.0%
Excess Property Policy 629,401.84        1,272,566.00     (643,164.16)       49.5%
Crime Policy 23,476.18        32,750.00        (9,273.82)          71.7%

Total Insurance Expense 1,312,273.72     2,624,107.00     (1,311,833.28)    50.0%
Claims Expenses

Claims Payments (106,544.91)       1,174,000.00     (1,280,544.91)    -9.1%
Claims Adjustment Account (971,825.78)     -                   (971,825.78)      0.0%

Total Claims Expenses (1,078,370.69)  1,174,000.00   (2,252,370.69)  -91.9%
Dividends -                   -                   -                    0.0%

Total Expenses 415,776.29      4,159,557.00   (3,743,780.71)  10.0%
Net Revenue Over (Under) Expenses 1,687,026.43$  -$                  1,687,026.43$  0.0%

South Bay Area Schools Insurance Authority
Statement of Revenues and Expenses - Budget vs. Actual

Year to Date Ended December 31, 2018

For Management Use Only ‐ No Assurance Provided
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item F.1.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE 54956.95

ACTION ITEM

ISSUE: Pursuant to Government Code Section 54956.95, the Executive Committee will hold a
Closed Session to discuss the following claims:

1. Zussman vs. Santa Clara Unified School District

RECOMMENDATION: The Program Administrator cannot make a recommendation at this
time as the subject matter is confidential.

FISCAL IMPACT: To be determined

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item G.1

SELF (SCHOOLS EXCESS LIABILITY FUND) UPDATE

INFORMATION ITEM

EXPLANATION: Mr. John Falappino, Interim CEO, and Ms. Lois Gormley, Director of
Communications and Member Services, from SELF will discuss the Excess Liability program,
the SELF rate setting process and the Liability climate and market factors.
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ATTACHMENTS: None



South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item G.2

PRELIMINARY REVENUE AND EXPENSE BUDGET FOR JULY 1, 2019 - 2020

INFORMATION ITEM

EXPLANATION: Staff will present a preliminary revenue and expense budget showing alloca-
tion of premium, loss funding and expenses for the insurance renewals and administrative con-
tracts effective July 1.   This document will provide preliminary indications of cost to members.
This preliminary budget will be distributed to members as soon as possible to assist them in de-
velopment of their own district budgets.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item G.3

MONITORING CHANGES IN CLAIMS PAYMENTS AND RESERVES

INFORMATION ITEM

EXPLANATION: Mr. Brandon Schlenker, Account Manager at Carl Warren & Company, will
present an overview of the claims with the largest or most significant changes in total incurred
over the last quarter.  This will help in monitoring claims expense so that the JPA will be aware
of any large increases in expense prior to the annual financial audit.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item G.4

ACCOUNTING SERVICES REQUEST FOR PROPOSAL RESULTS

ACTION ITEM

ISSUE: The Executive Committee will need to select a firm to perform accounting services for
the JPA.

RECOMMENDATION: None

FISCAL IMPACT: To be determined

BACKGROUND: Gilbert Associates, Inc. has served as the JPA accountant since January 1,
2012.  Their accounting contract expires on June 30, 2019.  Since a Request for Proposal (RFP)
for Accounting Services has not been issued since 2011, the Executive Committee requested that
staff issue a RFP to test the market for pricing.  Staff distributed the RFP to five firms and re-
ceived one response.

ATTACHMENTS: None
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.1

FIVE YEAR LOSS CONTROL PLAN – YEAR 3

INFORMATION ITEM

EXPLANATION: The Executive Committee developed a five year loss control plan in 2017.
Year 1 of the plan has been completed and Year 2 is almost complete. Year 3 is for fire/electrical
inspection including infrared testing for hot spots. Staff and the Executive Committee will dis-
cuss whether to issue a Request for Proposal (RFP) for Year 3.

ATTACHMENTS: Five Year Loss Control Plan
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2180 Harvard St, Suite 460, Sacramento, CA 95815
(916) 643-2700

SBASIA RISK CONTROL PLANNING

Loss Control Inspections

 Year 1 - Exterior of buildings including crime prevention through environmental design
 Year 2 - Interior of buildings (all rooms) including chemical inspection
 Year 3 - Fire/Electrical inspection including infrared testing for hot spots
 Year 4 - Playground inspection including sports fields
 Year 5 - Cyber audit
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.2

ALLIANT DEADLY WEAPON RESPONSE PROGRAM

INFORMATION ITEM

EXPLANATION: The JPA added the Alliant Deadly Weapon Response program effective
7/1/18.  Firestorm is the event responder if a JPA member experiences a deadly weapon incident.
Firestorm offers an Active Shooter Vulnerability assessment conference call at no additional
charge. The call takes about 45 minutes.  Firestorm then prepares a report of how the JPA mem-
ber compares to best practices and includes recommendations of ways to improve security.  Bill
Baker, VP of Operations, at Firestorm can be contacted directly to schedule a conference call.
Staff will provide his contact information.

Santa Clara County Office of Education participated in the conference call as a test case. Fire-
storm asks about procedures currently in place and then prepares an assessment report which
rates the district on behavioral risk threat assessment, human resources policies and procedures,
security controls and emergency response. The Santa Clara County Office of Education adminis-
trator for school safety and security found the conference call and resulting report to be benefi-
cial because it helps the school district understand their current status regarding security.

ATTACHMENTS: Firestorm Contact Information for Active Shooter Vulnerability
Assessment Conference Call
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ACTIVE SHOOTER VULNERABILITY ASSESSMENT CONFERENCE CALL
ALLIANT DEADLY WEAPON RESPONSE PROGRAM

SBASIA added the Alliant Deadly Weapons Response Program (active assailant coverage)
effective 7/1/18. Firestorm is the event responder should your organization experience a Deadly
Weapons incident.

Firestorm offers an Active Shooter Vulnerability Assessment conference call. This conference
call takes about 45 minutes. Firestorm then prepares a report of how your organization compares
to “best practices” and includes recommendations of ways to improve your security. There is no
additional charge for this service. If you are interested, please contact Bill Baker at Firestorm; his
contact information is listed below

BILL BAKER |bbaker@firestorm.com

Vice President- Operations Office: 678-892-4102

Mobile: 770-905-6471

Corporate: 770-643-1114

http://www.firestorm.com

1000 Holcomb Woods Parkway | Suite 130 | Roswell, GA 30076

23



South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.3

ADMINISTRATION CONTRACT

ACTION ITEM

ISSUE: The Executive Committee should review the current administration contract with Al-
liant Insurance Services and decide whether to exercise the option to extend the contract for an
additional two years.

RECOMMENDATION: None

FISCAL IMPACT: $164,800 annually for period of July 1, 2019 – June 30, 2021.

EXPLANATION: SBASIA renewed its administration contract with Alliant Insurance Services
for the period of July 1, 2016 – June 30, 2019.  The contract contains an option to extend the
contract for two more years at annual fee of $164,800.

ATTACHMENTS: Alliant Insurance Services Administration Contract for Period of
July 1, 2016 – June 30, 2019
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.4

UNDERWRITING POLICY

ACTION ITEM

ISSUE: The Executive Committee should review the Underwriting Policy and make any chang-
es, if necessary.

RECOMMENDATION: The Program Administrator recommends the Underwriting Policy as
presented.

FISCAL IMPACT: None.

BACKGROUND: CAJPA established a requirement for an Underwriting Policy so the Execu-
tive Committee adopted one in 2016.  CAJPA requires a review of the Underwriting Policy every
three years to ensure the underwriting process adequately measures risks and adequately allo-
cates costs.

ATTACHMENTS: Underwriting Policy
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SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY 
UNDERWRITING POLICY 

ADOPTED MAY 5, 2016 
 
 

I. PURPOSE 
 
Establishing underwriting criteria ensures that South Bay Area Schools Insurance Authority 
programs are analyzed for risk exposures, funding requirements and compatibility between 
members. 
 
The purpose of the underwriting process is to provide the most accurate evaluation of a potential 
new member, existing members and overall program. This process is used to assess if a new 
member is a good risk and fit with existing membership. In addition, the underwriting process is 
used for existing members to determine member contributions. 
 
II. UNDERWRITING CRITERIA 
 
Potential new members are required to submit the following information for evaluation: 
 

• Liability Questionnaire 
• Average Daily Attendance (ADA)  
• Property Schedule  
• Liability and Property loss runs for the last five years 
• Premium history for the last five years 
• Safety and loss control program information 

 
The Executive Committee will evaluate the underwriting information and make a 
recommendation to the Board of Directors as to whether the prospective member should be 
accepted into the JPA.  
 
III. POST APPROVAL PROCESS 
 
Should approval be granted by the Board of Directors, the new member will execute the Joint 
Powers Agreement thereby agreeing to the minimum three year participation period and agreeing 
to abide by all JPA governing documents and program documents.   
 
IV. CONTRIBUTION ALLOCATION 
 
In accordance with the JPA’s Program Document, an annual contribution for each member and 
any potential new member will be calculated utilizing:   
 
(1) Deposit for the shared risk layer using actuarially determined loss rate 
  
The shared risk layer includes Liability and Property coverage.  The deposit for the shared risk 
layer will be calculated as follows: 
   (a) Liability deposit- calculated for each member in the same proportion as their ADA is to the 
        total ADA for all members 
   (b) Property deposit- calculated for each member in the same proportion as their property   
         values are to the total property values for all members   

35



 

  
This amount is then multiplied by an Experience Modification Factor for each member.  
 
(2) Charge for excess insurance coverage 
 
   (a) Liability premium- calculated for each member in the same proportion as their ADA is to  
        the total ADA for all members 
   (b) Property premium- calculated for each member in the same proportion as their property   
         values are to the total property values for all members   
 
(3) Charge for administrative expenses of the program 
 
    The administrative expenses for each member will be the same percentage of total  
    administrative expenses as the member’s Liability and Property premiums for excess 
    coverage are to the total Liability and Property premiums for all members.  
 
 
V. REVIEW OF UNDERWRITING POLICY 
 
The underwriting policy will be reviewed by the Executive Committee at least once every three 
years. It shall be reviewed to ensure it adequately measures risks and adequately allocates costs 
by using the JPA’s Program Document guidelines for actuarially sound program years, 
dividends, assessments and target surplus funding policy.   
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.5

CLAIMS AUDIT

INFORMATION ITEM

EXPLANATION: The JPA has a claims audit performed every two years.  Ms. Janette Brook
at Risk Management Services conducted the audit from December 26, 2018 to January 6, 2019 at
Carl Warren & Company.  Staff will review the audit findings with the Executive Committee.

ATTACHMENTS: Claims Audit
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South Bay Area Schools Insurance Authority
Executive Committee Meeting

March 7, 2019

Agenda Item H.6

SLATE OF OFFICERS FOR JUNE 13, 2019 MEETING

INFORMATION ITEM

EXPLANATION: Each June, the Board of Directors elects the Executive Committee officers
and a Member at Large for the annual term of office beginning July 1.

Staff and the Executive Committee will discuss developing a slate of officers to present to the
Board of Directors at the June 13, 2019 meeting.

The current officers are:

President:  Mr. James Crawford, Campbell Union School District
Vice President:  Ms. Megan Reilly, Santa Clara County Office of Education
Treasurer:  Mr. Mike Mathiesen, Mountain View-Los Altos Union High School District
Secretary:  Mr. Robert Clark, Mountain View Whisman School District
Member at Large:  Ms. Wendy Zhang, Milpitas Unified School District

ATTACHMENTS: None
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